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As part of the ASTA Energy Solutions Group, ASTA Brasil 
operates under two legal entities: PPE Fios Esmaltados 
S.A., headquartered in Cerquilho, São Paulo, and São Marco 
Indústria e Comércio Ltda, located in Três Corações, Minas 
Gerais. We are a privately held company and a leading player 
in the electrical conductor industry, delivering innovative 
solutions for the energy and industrial sectors.

This entire structure is connected to MONTANA AEROSPACE, 
the controlling shareholder of the ASTA Group, consolidating 
one of the most prominent players in the energy segment.

The ASTA Group  
brings over 200 years  
of expertise in  
high-quality wires 
and cables for global 
markets, including  
the Americas, Europe, 
Africa, and Asia.

We maintain a national 
presence through our 
industrial plants PPE FIOS 
ESMALTADOS S.A. and SÃO MARCO 
INDÚSTRIA E COMÉRCIO LTDA.

Our strategic alignment 
is focused on sustainable 
innovation, product 
reliability and responsible  
management.

ASTA Brasil proudly  
presents its 2024 
Sustainability Report, 
reflecting our commitments 
and progress in transparency, 
social and environmental 
responsibility. 
/GRI 2-1, 2-2, 2-3, 2-6, 2-14, 2-15/

OVERVIEW
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This is ASTA Brasil’s second Sustainability Report and it fol-
lows the frameworks of the Global Reporting Initiative (GRI), 
the Sustainability Accounting Standards Board (SASB), and 
the Corporate Sustainability Reporting Directive (CSRD) 
/ European Sustainability Reporting Standards (ESRS). It 
covers the fiscal year from January 1 to December 31, 2024. 
Our sustainability reports are published annually. 

This report also incorporates the Stakeholder Capitalism 
Metrics, based on the four Ps, namely:

Stakeholder Capitalism is a business approach that prioritiz-
es value creation for all stakeholders, including employees, 
customers, suppliers, local communities and the environ-
ment. In this context, the four Ps – Prosperity, People, Planet 
and Principles of Governance – serve as key indicators to 
assess corporate performance and impact.

Prosperity  PeOPLE 

Principles of 
Governance 

Planet 
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ABOUT THIS REPORT

Prosperity

Prosperity refers to the company’s financial and economic success, 
but also to its positive impact on both the local and global economy. 
This includes not only generating profit, but also creating jobs, 
paying taxes and investing in innovation and technology. Prosperity 
is essential for the company’s long-term sustainability and its ability 
to create value for stakeholders.

People

People are at the heart of any company, and their well-being and 
development are key to success. This includes not only employees, 
but also customers, suppliers and local communities. The company must 
prioritize human dignity, equity and individual development by ensur-
ing safe and healthy working conditions, opportunities for professional 
growth and development, as well as fair and respectful treatment.

Planet

The planet is the foundation of human existence and business 
operations. Environmental sustainability is essential to ensure that 
companies operate responsibly and minimize their negative impact on 
the environment. This includes greenhouse gas emissions reduction, 
conserving natural resources, managing waste and promoting sustainable 
practices throughout the value chain.

Principles of 
Governance

Governance is essential to ensure that companies operate ethically 
and responsibly. This includes corporate governance, transparency, 
accountability and compliance with laws and regulations. Companies 
must prioritize integrity and ethics in all their operations, ensuring that 
their actions are transparent and responsible.

These indicators were used to align ASTA Brasil’s strategic alignment 
with its long-term vision.

For more information about this 
report, please contact:   
esg.brazilcq@astagroup.com

04

mailto:esg.brazilcq%40astagroup.com?subject=


5

MESSAGE FROM THE EXECUTIVE BOARD

Antônio Paulo Bianchi 
CEO 
ASTA Brasil

Leading 
Sustainable 
Transformation

Financial  
Performance  
Aligned with 
Sustainability
In a context of exchange rate volatility and high interest 
rates, we maintained a responsible growth trajectory:

In 2024, ASTA Brasil reaffirmed its commitment to a sus-
tainable and resilient future by turning macroeconomic and 
geopolitical challenges into opportunities for innovation and 
positive impact. This report highlights our progress across 
the Environmental, Social and Governance (ESG) pillars, 
which guide our strategy for generating shared value.
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/GRI 2-8, 2-22 _ ESRS2 GOV-4/

Strengthening  
of equity capital  
with support from 
headquarters.

Expense reduction 
and steady progress 
toward EBITDA 
targets through 
2029.

2025–2029 investment 
plan (CAPEX)  
approved, focusing on  
operational efficiency 
and decarbonization.

Positive net income, 
demonstrating 
resilience in a  
challenging 
environment.
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ESG Highlights
Environmental Circular Economy  
AND Low Carbon Strategy

50% reduction in carbon emissions by 2029 across our 
operations, anticipating our climate commitments (2023 
baseline).

Green Copper growth: Our pioneering copper re-
cycling process for manufacturing ETP copper wire 
rods can achieve up to 80% CO₂ emissions reduction  
compared to conventional methods. This project reinforces 
our leadership in circular economy practices.

IT modernization: Migration to systems with enhanced 
ESG traceability, ensuring transparency and optimization 
of technology processes. 

Social  
People at the Core of Our Strategy

Diversity and Inclusion: Increased representativeness and 
generational balance, integrating experience with innovation.

Affirmative Action: Our commitment to equity is reflected 
in opportunities that support professional growth across all 
career journeys.

Health and Well-Being: Mental health programs and in-
clusive, healthy work environments.

Talent Development: 

>	 Regular training programs for leadership development.

>	 Individual and collective development plans.

>	 Strategies to attract and retain talent aligned  
     with our culture.

CO₂  
emissions 
reduction80%

Governance  
Transparency and Resilience

Risk Management: Monitoring the impacts of geopolitical 
conflicts (Russia-Ukraine) and economic volatility.

ESG Commercial Strategy: Operations in two strategic 
industrial segments, offering sustainable and traceable 
products.

Compliance and Ethics: Strengthening controls and pro-
cesses in line with best governance practices.

 E  s  G
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The results of 2024 reaffirm that sustainability is inseparable 
from competitiveness. Our goals for the coming years 
include:

The Future  
We Are Building 
Together

We thank our employees, customers, suppliers, shareholders 
and communities for their support and collaboration. We will 
continue to lead with responsibility, innovation and purpose 
– proving that it is possible to grow while generating value 
for all.

Accelerating  
the transition  
to net-zero  
operations.

Consolidating  
and scaling  
Green Copper  
production.

Expanding our 
social impact 
through  
partnerships  
and training  
programs.

Maintaining  
transparent 
dialogue with all 
stakeholders.

Antônio Zarpelao: Chief Commercial and Marketing Officer 
Jane Bighetti: Chief People and Culture Officer 
Paulo Bianchi: CEO
Helena Bianqui: Chief Financial and Administrative Officer
Eduardo Rebeque: Chief Operations Officer
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We blend tradition, innovation and production capacity to 
deliver reliable solutions that power the future of energy 
transmission. 

Our operations are backed by decades of expertise, market 
recognition and an unwavering commitment to quality and 
reliability.

We are driven by the continuous pursuit of improvement, al-
ways aligned with the dynamic demands of the sector. Through 
strategic partnerships with our customers, we develop  

ASTA Brasil:  
Excellence and 
Sustainability 
in Electrical 
Conductors

About ASTA

Two industrial 
plants  
in strategic 
locations  
(SP/MG).

Decades of 
know-how applied 
to electrical 
solutions for 
the industrial, 
automotive and 
energy sectors.

International 
presence  
with exports to  
four continents.

Production  
capacity of  
up to 
40,000  
metric 
tons/year.

Strategic  
Presence and  
Global Expertise
Featuring manufacturing units in Cerquilho (SP) and Três 
Corações (MG), ASTA Brasil combines strategic location 
with decades of operations at both plants.

Our high-performance 
electrical conductors 
serve not only the 
Brazilian market, we 
also export to the 
Americas, Europe, Africa
and Asia, consolidating 
our global presence.
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ABOUT ASTA

advanced technological solutions, co-creating products, 
processes and services that drive energy and industrial 
efficiency.

Environmental and social responsibility is intrinsically tied to 
our purpose. We implement sustainable initiatives at every 
stage of the supply chain, ensuring environmental preser-
vation and the development of the communities where we 
operate.

As a benchmark in the segment, we supply copper and alu-
minum conductors for critical applications, including:

PEOPLE  
AT THE CORE OF OUR  
STRATEGY 
Highly skilled team working in an environment that fosters 
innovation, collaboration and continuous growth. Our organi-
zational culture emphasizes internal knowledge sharing and 
close relationships with customers and partners, ensuring 
tailored solutions that meet market needs.

Long-term 
Vision
We aim to consolidate our position as a benchmark in 
electrical conductors by integrating advanced technology, 
sustainability and superior quality to meet the current and 
future demands of the industry.

ASTA Brasil:  
Powering  
progress with  
innovation and  
responsibility.
Strategic Highlights:

YEARS  
OF COMBINED  
EXPERTISE IN  
THE ELECTRICAL  
CONDUCTORS 
MARKET.

over 

200
METRIC  
TONS/YEAR  
(APPROXIMATELY)  
OF COPPER  
AND ALUMINUM  
PRODUCTION.

30,000 MEMBER  
OF THE 
MONTANA 
AEROSPACE 
GROUP.

639
FOCUS ON 
R&D, ENERGY 
EFFICIENCY AND 
SUSTAINABILITY.

QUALITY  
AND OPERATIONAL 
EXCELLENCE.

EMPLOYEES 
COMMITTED TO 
OPERATIONAL 
EXCELLENCE.

Generators 
and power 
transformers.

Motors  
and compressors 
for industrial 
machinery.

Automotive 
segment.
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ABOUT ASTA

ASTA Brasil:  
Strategic Presence  
and Industrial 
Expertise
Industrial Plants

ASTA Brasil operates two strategic industrial plants, located 
in the cities of Cerquilho, São Paulo and Três Corações, 
Minas Gerais.

Our robust structure supports our annual production capacity 
of 40,000 metric tons of copper and aluminum electrical 
conductors, meeting the demands of critical sectors such 
as energy, industry and infrastructure.

MARKET  
PRESENCE

Cerquilho Plant (SP)

Production line: copper and aluminum wires and cables, 
custom-developed for tailored projects. 

History:

1980  
Founded  
as part  
of Pirelli S.A. 

2015  
Partially 
incorporated  
by ASTA  
Energy.

2021  
Fully acquired 
by ASTA 
Energy.

Três Corações Plant (MG)

Diversified production line:

>	 Copper and aluminum wires and cables.

>	 Copper wire rods.

>	 Insulating varnishes, resins, enamels and solvents.

Tradition and expertise:

1946  
Foundation. 

2022  
Incorporated  
into ASTA Brasil.

79 years  
of industrial 
know-how.

10
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Values AND  
Commitments

People  
as our Most 
Valuable 
Asset

Innovation  
as a Competitive 
Edge

639
>	 Organizational culture that fosters  
	 growth, innovation, and collaboration.

Sustainability  
and Co-Creation

>	 Innovation Space: an inspiring en-
vironment for co-creation and the 
development of disruptive solutions.

>	 Strategic partnerships with customers 
for customized solutions.

>	 Commitment to the global energy 
transition and eco-efficient practices.

SUPPORT  
by the Montana 
Aerospace Group

>	 Access to advanced technologies  
	 and international standards.

>	 Strengthening our ability to operate  
	 in global markets.

ABOUT ASTA

SKILLED  
AND ENGAGED  
EMPLOYEES

11
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Relationships

Engagement  
in Forums AND 
Associations

At ASTA Brasil,  
we believe  
that building 
innovative  
and sustainable 
solutions requires 
active collaboration 
with key industry 
stakeholders.
ABIMAQ  
Brazilian Association of Machinery and  
Equipment Industry

Our partnership with ABIMAQ is aligned with our primary 
focus on the wind power industry, with WEG as our main 
customer in this sector.

At ASTA Brasil, we believe that building innovative and 
sustainable solutions requires active collaboration with key 
industry stakeholders, in addition to meeting certain legal 
requirements. That is why we maintain a strategic presence 
in representative entities and forums, contributing with our 
technical expertise and promoting the collective develop-
ment of the industry. Some of our key partnerships include:

/GRI 2-28/
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AMCHAM 
American Chamber of Commerce

We joined this association to gain access to US market data.

CIGRÉ-Brazil 
International Council on Large  
Electric Systems

This is a global collaborative community committed to the 
world’s leading knowledge development program focused 
on the exchange of information on electric power systems. 

CRC 
Regional Council of Accounting 

These alliances allow us to:

>	 Share technical knowledge and best practices.

>	 Anticipate regulatory and technological trends.

>	 Co-create solutions aligned with market challenges.

>	 Operate in accordance with market best practices.

A Collective  
Approach to  
Sustainable Results
We believe collaborative initiatives amplify positive impacts. 
That is why we invest in partnerships with academic insti-
tutions and consulting firms that strengthen our workforce 
training paths and foster growth.

CREA 
Regional Council of Engineering, Architecture  
and Urban Planning

CREMESP 
Regional Medical Council of the State  
of São Paulo

CRMMG 
Regional Medical Council of the State  
of Minas Gerais

CRQ 
Regional Council of Chemistry

Ethos Institute 
Ethos Institute for Business  
and Social Responsibility

Our goal with this partnership is to take part in a bench-
marking and self-assessment network for social and envi-
ronmental responsibility.

SINDICEL 
Trade Association for the Electrical  
Conductor, Wire Drawing and Non-Ferrous  
Metal Rolling Industries in São Paulo State

Relationships
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Our journey is marked by achievements that validate the 
quality of our solutions and our commitment to responsible 
practices. Recent highlights include:

Green Certification (2023): awarded by the municipality 
of Três Corações, Minas Gerais, in recognition of our envi-
ronmentally sustainable practices.

Certifications from global customers: such as Bosch and 
GE, which attest to our ability to deliver high-performance 
and compliant products. In 2024, Bosch renewed this im-
portant certification. 

These recognitions reinforce our purpose of aligning indus-
trial performance with positive social and environmental 
impacts, consolidating our position as a trusted partner in 
the electrical conductor market.

Competitive Edges:

>	 Collaborative network with leading industry entities.

>	 Active participation in defining technical and sustainability  
	 standards.

>	 Recognition by global customers and public  
	 institutions.

>	 Commitment to innovation and ESG integrated into our core  
	 business.

In 2024, we received the EcoVadis Commitment Certificate 
– from one of the world’s leading corporate sustainability 
rating platforms, known for its robust and comprehen-
sive methodology. This is a significant recognition of our 
progress in sustainability and reinforces our alignment 
with global best practices. This achievement not only 
validates our efforts, but also strengthens our reputation 
among customers, investors, and partners, who increas-
ingly value ethical and sustainable operations.

Relationships
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In addition to this honor, we celebrate other important cer-
tifications and awards that demonstrate our commitment to 
excellence.

These continuous recognitions from customers and strategic 
partners are the result of our team’s collective efforts and 
motivate us to keep working with dedication and a commit-
ment to excellence.

Strategic  
Management  
with Stakeholders
At ASTA Brasil, we recognize that transparent and construc-
tive relationships with our strategic stakeholders are essential 
to the success of our business. We implement a structured 
engagement approach with each stakeholder group, aligned 
with ESG principles and the creation of shared value.

Our Key Stakeholder Groups and Engagement Strategies:

SUPPLIERS

Financial 
institutions

GOVERNMENT 
AGENCIES

EMPLOYEES

CUSTOMERS

ASSOCIATIONS
TRADE
BODIES AND
UNIONS

Shareholders

ASTA
BRASIL

Relationships
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Ongoing 
Commitment

ASTA Brasil remains committed to:

Our stakeholder engagement approach is aligned with the UN 
Sustainable Development Goals and with leading corporate 
governance practices, reinforcing our purpose of creating 
shared value for all stakeholders.

 

/GRI 2-29/

Actively 
listening to all 
stakeholders.

Communicating 
results and 
progress.

Incorporating 
legitimate 
expectations  
into our strategy.

Maintaining  
relationships 
based on 
ethics and 
transparency.

Relationships



17

In 2022, ASTA Brasil carried out a comprehensive ESG as-
sessment to structure its sustainability strategy, aligning its 
operations with the 17 UN Sustainable Development Goals 
(SDGs). The process, conducted by a specialized consulting 

Methodology  
of the ESG

MATERIALITY

ESG Assessment  
and Materiality  
Matrix:  
Strategic 
Alignment  
with the SDGs

firm, followed a robust methodology to identify and prior-
itize material topics that have guided our actions over the 
past two years. This initial materiality assessment remains 
in effect and will be renewed in 2025.

1. 
External  
Stakeholder 
Analysis

>	 Mapping of relevant  
	 macro-environmental themes.

>	 Sector benchmarking.

>	 Identification of stakeholder 
	 expectations.

2. 
Internal 
Engagement

>	 Workshops with employees  
	 at all levels.

>	 Interviews with strategic  
	 leadership.

>	 Validation of critical topics.

3. 
Strategic 
Integration

>	 Alignment with:

		  _Environmental and labor  
		  legislation.

	 _Global Reporting  
		  Initiative (GRI)  
		  guidelines.

	 _UN Global  
		  Compact principles.

	 _Responsible investment  
		  criteria (e.g., PRI).

17
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Priority SDGs and Their Operational Integration

SDGS STRATEGIC 
FOCUS

KEY 
INDICATORS

Industry,  
innovation  
and infrastructure

Resilient  
infrastructure and innovation

R$ 40 million 
in investments

Responsible  
consumption and  
production

Resource use  
efficiency

31% of waste directed 
to recycling in 2024

Affordable  
and clean  
energy

Energy  
transition

In line with Brazil’s 2024 
energy mix

Gender  
equality

Gender  
equity

33% of women held 
leadership positions  
in 2024

Sustainable  
cities and  
communities

Positive community  
impact

Supply  
Week developed  
in 2024

Peace,  
justice  
and strong  
institutions

Corporate  
governance

Excellent level of 
regulatory compliance  
in 2024

Decent  
work  
and economic  
growth

Talent  
development

13 
training hours per 
employee  
in 2024

2022  
Materiality  
Matrix  
As a result of this process, we consolidated a materiality 
matrix that considers:

Company  
impacts on 
sustainable 
development

Influence of  
ESG topics  
on business  
value

18
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MATERIALITY

SDGS STRATEGIC 
FOCUS

KEY 
INDICATORS
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1. 
Operational 
implementation

>	 Development of  
     specific action plans  
	 by SDG.

>	 Definition of quantitative  
	 targets.

>	 Thematic committees  
	 active since 2023.

2. 
Ongoing 
monitoring

>	 Integrated ESG  
	 indicators system.

>	 Regular audits and  
	 self-assessment      
     questionnaires  
	 throughout 2024. 

3. 
Transparent 
communication

>	 Annual  
	 Sustainability Report  
	 aligned with GRI standards.

>	 Continuous stakeholder  
	 engagement.

>	 Dissemination of case studies  
	 and best practices.

ASTA Brasil’s 
strategy stands out 
for transforming 
global challenges 
into sustainable 
and innovative 
opportunities. 
The company aligns its 
commitments with  
stakeholder 
expectations and the 
planet’s needs, 
focusing on generating 
shared value. 

MATERIALITY

Moving  
forward /GRI 3-1/
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Materiality  
and GRI Correlation

As part of this approach, the company has also established 
equivalency between the prioritized Sustainable Development 
Goals (SDGs) and the Global Reporting Initiative (GRI) 
indicators – an international benchmark for measuring 
and communicating environmental, social and governance 
impacts.

The table on the right outlines the goals associated with each 
SDG and their respective indicators, enabling us to monitor 
and report progress on our sustainability goals.  

ODS Prioritários e sua Integração OperacionalSDGs and GRI indicators related to targets:

MATERIALITY

SDGS Related  
GRI indicators

Related 
goals

SDG 9 – Industry, 
innovation and 
infrastructure

203-1 > Reach between 5% and 10% of total annual production from recycled copper.

SDG 12: Responsible 
consumption and 
production

303-1, 303-2, 303-4, 303-5, 305-1,
305-2, 305-3, 305-4, 305-5, 305-6,
305-7, 306-1, 306-2, 306-3, 306-4,
306-5

> Reduce greenhouse gas emissions by 50% from 2024 to 2029.
> Reduce waste generation in production processes by 10%.
> Reduce waste generated by direct human actions by 25%.
> Increase water efficiency by 10%.
> Increase water reuse by 5%.

SDG 5 – Gender 
equality

405-2 > Increase the number of women in the workforce.

SDG 7 – Affordable 
and clean energy

302-1, 302-2, 302-4, 305-2 > Improve energy efficiency by 10%.

SDG 8 – Decent 
work and economic 
growth

2-7, 2-8, 2-19, 2-20, 2-21, 2-30,
201-1, 401-1, 401-2, 401-3, 403-1,
403-2, 403-3, 403-4, 403-6, 403-7,
403-8, 403-9, 403-10, 404-1, 
404-2, 404-3

> Invest in social initiatives in local communities.

SDG 11 – 
Sustainable cities 
and communities

304-3
> Complete the detailed investigation in Três Corações by Dec/2025.

> Monitor previously restored areas in Cerquilho.

SDG 16 – Peace, 
justice and strong 
institutions

2-9, 2-10, 2-11, 2-12, 2-13, 2-14,
2-15, 2-16, 2-17, 2-18, 2-24, 2-27,
408-1, 409-1, 418-1

> Have 100% of the supply chain mapped by 2025.

The goals established in 2023 are set to be achieved by 2027, except for the carbon inventory, which extends through 2029. 



PRINCIPLES OF 
GOVERNANCE

PROSPERITY

GRI Content IndeX

SASB Indicators Summary

CSRD/ESRS INDICATORS SUMMARY

PEople

PLANET
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PROSPERITY

Holistic 
Prosperity  
and Stakeholder 
Engagement: ASTA 
BRASIL’s Vision
/GRI 2-29/
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PROSPERITY

At ASTA Brasil, we understand prosperity as a multidimen-
sional concept that goes beyond financial indicators and 
encompasses a balance between economic performance, 
social impact and environmental preservation. Our approach 
is aligned with Stakeholder Capitalism, in which value cre-
ation is shared with all key audiences, ensuring sustainable 
growth and long-term relationships.

This chapter demonstrates how our actions generate 
positive and lasting impacts throughout our sphere of 
influence:

Prosperity: 
Creating  
Holistic Value 
for People, 
Business  
and Society

1. 
Human 
Development

>	 Promotion of safe,  
	 inclusive, and stimulating  
     work environments.

>	 Continuous training 			     
     programs and career   
     development plans.

>	 Work-life balance.

2. 
Community 
Empowerment

>	 Creation of qualified  
	 jobs and generation of local   
    income.

>	 Partnerships with educational  
	 institutions and social  
	 initiatives.

>	 Support for regional  
	 economic development.

Pillars  
of Our  
Prosperity:

23
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Our 
Commitment

3. 
Sustainable 
Innovation

>	 Technological solutions 	  
	 that reduce environmental 	  
     impacts.

>	 Operational efficiency  
	 combined with resource  
     preservation.

>	 Responsible and ethical  
	 value chain.

4. 
Economic 
Resilience

>	 Resilient and adaptable  
	 business model.

>	 Strategic investments  
	 in sustainable  
	 competitiveness.

>	 Transparency and  
     corporate governance.

Strategic Investments – 
ASTA Brasil /GRI 203-1/

ASTA Brasil directs its infrastructure investments to strength-
en three strategic pillars: quality of life in the workplace, 
operational safety and sustainable growth. Each initiative 
is carefully planned to align with the company’s priority 
Sustainable Development Goals (SDGs), particularly SDG 8 
(Decent work and economic growth) and SDG 9 (Industry, 
innovation and infrastructure).

Our projects incorporate the guidelines of the Corporate 
Sustainability Policy, ensuring that improvements foster 
not only operational efficiency but also:

>	 Safer and more ergonomic environments for  
	 employees.

>	 Reduction of environmental impacts.

>	 Process innovations that support business expansion   
    and product quality.

This is our holistic view of prosperity – where the company’s 
success is measured by the value we create for all our 
stakeholders.

Each initiative  
presented in this 
chapter aligns with 
the UN Sustainable 
Development Goals, 
especially the following:

Our employees  
find opportunities  
for growth

Our communities 
benefit from our 
development

Our sector 
progresses through 
sustainable 
practices

Our shareholders 
receive consistent 
and responsible 
returns

Sustainable  
Cities

Decent  
Work 

Industry and 
Innovation

Demonstrating 
how:

24

PROSPERITY



25

Investments in infrastructure  
and sustainability

Tax Governance and  
Compliance/GRI 207-2, 207-3/

ASTA Brasil maintains a structured tax monitoring process 
overseen by the Tax Governance Task Force, in colla-
boration with specialized tax consulting firms that are 
strategic partners of the organization. This continuous 
oversight includes:

>	 Systematic analysis of legislative and regulatory changes.

>	 Assessment of operational and financial impacts

>	 Direct alignment with the Executive Board and the Finan-
cial Management and Finance departments to implement 
the necessary adjustments.

In addition, tax compliance and efficiency are audited an-
nually by independent firms, ensuring:

>	 Legal compliance with tax requirements.

>	 Identification of opportunities for optimization.

>	 Mitigation of risks related to tax management.

This model ensures not only compliance, but also excellence 
in the company’s strategic tax governance.

These resources were directed toward:

>	 Improving physical and operational infrastructure, 
	  through renovations and upgrades across several units, to  
	 enhance safety, comfort and functionality for teams.

>	 Ensuring compliance with regulatory standards, including  
	 enhancements in safety, sanitation and environmental   
     systems.

>	 Promoting operational efficiency, with a focus on optimizing  
      production processes and reducing costs and emissions.

>	 Developing technical and specialized capabilities to foster  
     continuous team training.

>	 Driving innovation and sustainability through investments   
      in circular economy initiatives and environmental impact  
     reduction, in alignment with corporate ESG goals.

R$ 15,990,000
INVESTIMENTO TOTAL

These investments reflect our commitment to:

>	 Employee safety and well-being.

>	 Operational efficiency.

>	 Environmental sustainability.

>	 Excellence in the production chain.

All projects were approved under the 2023–2030 strategic 
planning and are aligned with the UN Sustainable Devel-
opment Goals.

Tax Governance 

The organization adopts  
a conservative stance  
toward its tax strategy,  
prioritizing full compliance 
with legislation and 
structuring its operational 
strategy in regulatory 
environments that pose no risk 
of discontinuity.

25
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Results Monitoring and  
Transparency/GRI 205-1, 207-3/

ASTA Brasil ensures transparency and strategic alignment 
by reporting monthly results and key performance indicators 
to shareholders. This systematic process:

1. 
Real-Time 
Monitoring

>	 Monthly analysis  
	 of operational, financial  
	 and strategic performance.

>	 Agile identification  
	 of opportunities and deviations  
	 through weekly or biweekly  
	 meetings with the  
	 headquarters for idea exchange  
	 and rapid decision-making.

>	 Insights that enable  
	 fast and targeted adjustments.

>	 Alignment between  
	 management and shareholders   
    on goals and priorities.

>	 Compliance with transparency  
	 best practices.

>	 Structured and periodic  
	 communication.

This routine strengthens responsible management and the 
fulfillment of organizational objectives, keeping all strategic 
stakeholders informed and aligned.

Positive Impact  
on Local Development
Supply Chain Management 
/GRI 3-3, 204-1, 414-2/

ASTA Brasil is aware of the significant potential impacts of 
our activities on the environment, economy and surrounding 
communities, adopts strict social and environmental criteria 
in the selection of suppliers of products and services. Our 
approach includes a detailed qualification process, in which 
we assess environmental compliance, operational practices 
and the reliability of partners. However, our commitment 
goes beyond ensuring adherence to our requirements – we 
strive to encourage our supply chain to continuously improve 
their processes by promoting more sustainable and efficient 
practices.

2. 
Data- 
Driven  
Decision  
Making

3. 
Corporate 
governance

26
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To ensure ongoing compliance with our standards, we car-
ry out regular audits and inspections to confirm that our 
suppliers remain aligned with our principles. In 2024, the 
following was conducted:

> 7 audits of critical suppliers.

> 3 audits of outsourced suppliers.

In 2024, ASTA Brasil handled approximately R$1.7 billion in 
the procurement of goods and services, with a significant 
share allocated to essential raw materials such as copper, 
aluminum and enamel. In these cases, due to the unique 
nature of this market, the available options are limited and 
well-established. However, when it comes to a range of 
other inputs and services, we prioritize local suppliers, aim-
ing not only for operational efficiency but also for a positive 
economic impact through job creation and the development 
of regional economies.

To improve our supplier management, we apply a structured 
questionnaire that collects data on the social, environmental 
and operational profiles of our partners. The results of this 
analysis are essential to guiding our procurement strategy 
in the coming years, reinforcing our commitment to a sus-
tainable, ethical and resilient supply chain.

Selection of New Suppliers Based on 
Social Criteria 

/GRI 205-1, 408-1, 409-1, 414-1/

ASTA Brasil’s activities significantly foster economic and 
social development in the regions where we operate. Our 
operations generate positive ripple effects, benefiting hun-
dreds of local and regional suppliers – from small businesses 
to medium sized enterprises – and promoting the creation 
of hundreds of direct and indirect jobs. By prioritizing part-
nerships with local companies, we not only strengthen the 
regional economy but also help drive technical training and 
the professionalization of the local workforce.

27

/GRI 2-6, 2-26/ 

PROSPERITY
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Mapping of Outsourced Workforce

TYPE OF ACTIVITY Men Women Number of employees 
total

Security  
and Reception 27 1 28

Cafeteria Services 1 18 19

Gardening  
and Groundskeeping 16 - 16

Internal Logistics 
– forklift operator
and cleaning

20 10 30

General Services –  
spool cleaning  
and boiler shop

25 1 26

Temporary employees
production 32 4 36

Temporary employees
administration - 2 2

Total 121 36 157

Selection and Monitoring Criteria

We are aware of our role as an agent of transformation and 
apply strict criteria throughout our supply chain, reinforced 
by a dedicated Code of Conduct for business partners. This 
approach ensures that our growth aligns with the principles 
of social responsibility, business ethics and appreciation of 
human capital, contributing to the sustainable development 
of the communities where we operate.

When selecting suppliers, we require:

>	 Full legal compliance, including applicable labor and tax 
legislation.

>	 Respect for human rights, with zero tolerance for:

_Child or forced labor.

_Abusive labor relations.

_Any practice that violates human dignity.

In addition, we take social and environmental criteria into 
account when approving and reassessing suppliers, based 
on their size and relevance to our operations.

PROSPERITY



29

Commitment to Continuous 
Improvement

We strive to progressively broaden our evaluation criteria, 
promoting the sustainable development of our supply chain. 
Ongoing monitoring ensures that our partners uphold ethical 
and legal standards in their operations.

Operations with Impact 
on Local Communities: 
Commitment to  
Sustainability/GRI 413-2/

ASTA Brasil maintains a strong commitment to sustainable 
development in the communities where it operates, partic-
ularly in Cerquilho and Três Corações, where we have been 
present for over four decades. Our operations are guided 
by environmental responsibility and by fostering positive 
relationships with local communities.

Environmental prevention  
and control at  
both sites
>	We have implemented strict environmental management 

systems.

>	We maintain specialized consulting services to manage 
and mitigate environmental liabilities.

>	We continuously optimize the use of natural resources.

>	We adopt advanced waste treatment practices.

>	We prioritize circular economy practices through reuse 
and recycling.

>	We have made significant investments in replacing machine 
catalytic plates to control greenhouse gas emissions.

Approach to Environmental Impacts
Throughout our journey, we have identified environmental 
challenges that were promptly addressed:

1. 
At the  
Cerquilho  
plant

>	We have made significant 		
investments to fully remediate 
historical environmental 
liabilities.

>	We implemented remediation  
	solutions.

>	We monitor the effectiveness 
of corrective actions and 
maintain necessary controls.

>	We have developed preventive 
measures to avoid new 
incidents.

2. 
At the  
Três Corações 
plant

>	Proactively, as soon as 
we took over the site, we 
identified localized soil and 
water contamination.

>	We are implementing an 
action plan with corrective 
measures.

PROSPERITY
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Transparency and Engagement:

>	 We maintain ongoing dialogue with regulatory agencies.

>	 We take all necessary measures to protect the environment.

>	 We ensure the safety of neighboring communities.

>	 We continuously monitor environmental indicators.

ASTA BRASIL reaffirms 
its commitment 
to the continuous 
improvement of its 
processes, ensuring 
that its operations 
contribute positively 
to the sustainable 
development of the 
regions where we 
operate.

PROSPERITY
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PRINCIPLES OF 
GOVERNANCE

Effective 
governance and 
sustainability 
drive ASTA 
Brasil’s success.
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At ASTA Brasil, we understand that corporate governance is 
the foundation for a strategic, ethical and sustainable ap-
proach within Stakeholder Capitalism. Our integrated and 
holistic view goes beyond compliance, incorporating trans-
parency, fairness, accountability and engagement as essen-
tial pillars for creating shared value with all stakeholders.

Our practices reflect a robust model designed to ensure:

Corporate 
Governance at 
ASTA Brasil: The 
Foundation for 
Sustainability 
and Excellence

POLICIES AND GOVERNANCE

1. 
Strategic  
and Responsible  
Management

>	 Multilevel governance  
	 structure aligned  
	 with market best practices.

>	 Agile decision-making  
	 processes based on  
	 risk and opportunity analysis.

>	 Internal controls  
	 that ensure compliance  
	 and integrity.

2. 
Transparency  
and Stakeholder 
Engagement

>	 Regular accountability to  
	 shareholders, boards  
	 and regulatory agencies.

>	 Open communication channels 
	 with employees, 
	  communities and partners.

>	 Voluntary disclosure  
	 of ESG indicators that go  
	 beyond legal requirements.

32
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Our 
Governance 
Approach

Maintenance of  
our ISO  
certifications,  
demonstrating  
our commitment  
to continuous  
improvement: 

Foundational Principles  
of Our Governance

3. 
Sustainability as 
Governance

>	 Integration of environmental 
	 and social criteria 
	 into strategic decisions.

>	 Alignment with the UN SDGs  
	 and the principles of the  
    UN Global Compact.

>	 Working groups dedicated to 
topics such as climate change, 
water and energy efficiency, 
waste generation, supply 
chain, diversity and inclusion, 
tax governance and  
business risks.

ESG Committee

Anti-corruption policies  
and Code of Conduct  
applied throughout  
the supply chain.

Independent audits that 
validate our processes. 

ASTA BRASIL’s Corporate 
Governance Structure 
/GRI 2-9, 2-17 _ ESRS 2 GOV1/

ASTA Brasil has a carefully developed corporate governance 
structure, aligned with the unique context of our business 
model and organizational strategy. Our governance sys-
tem is designed to integrate seamlessly across all decision 
making levels – from operations to the governance of the 
Montana Aerospace Group – ensuring strategic coherence 
and organizational synergy.

The Cerquilho  
plant holds  
ISO 9001, ISO 14001  
and ISO 45001  
certifications.  

The Três Corações  
plant holds ISO 9001 
and ISO 14001,  
as well as  
IATF 16949.  
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POLICIES AND GOVERNANCE

1. 
Strategic 
Alignment 

>	 Model adapted to the specific 
characteristics of the power 
transmission components 
sector.

>	 Vertical integration with  
	 the corporate guidelines of the  
	 ASTA and MONTANA Groups.

>	 Internal controls  
	 that ensure compliance  
	 and integrity.

2. 
Clearly  
Defined  
Decision Making 
Hierarchy

>	 Precise assignment  
	 of responsibilities  
	 at each organizational level.

>	 Optimized communication  
	 and approval flows  
	 for agility and efficiency.
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Group Strategic  
Guidelines

ASTA governance operates in perfect alignment with 
the corporate structure that begins with the MONTANA 
AEROSPACE Group, flows through the ASTA Group, and 
reaches our operations in Brazil, ensuring:

>	 Consistency in the application of policies and guidelines.

>	 Transparency in decision-making processes.

>	 Support in positioning.

>	 Effectiveness in strategy implementation.

This constantly evolving governance architecture reflects 
our commitment to professional management, the creation 
of sustainable value and the highest ethical and compliance 
standards.

The strength of our governance model ensures that all 
decisions and actions are aligned with the organization’s 
strategic objectives, fostering operational excellence and 
corporate sustainability.

STRUCTURE AND ROLE OF  
ASTA BRASIL’S ESG COMMITTE 
 

/GRI 2-11 _  ESRS2 GOV1/

At ASTA Brasil, Environmental, Social and Governance 
(ESG) governance is led by an ESG Committee composed 
of the CEO, other Executive Officers and operationally coor-
dinated by a dedicated Leader. This committee is primarily 
responsible for defining the strategic guidelines that drive 
sustainable and ethical practices across all business areas. 

To ensure the effective implementation of these guide-
lines, specialized Working Groups have been established 
for each ESG pillar.

Environmental SOCIAL GOVERNANCE

Click here
to view 
the ESG
area structure.
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Click here
to view 
the structure.

POLICIES AND GOVERNANCE

3. 
Compliance  
and Excellence

>	 Adoption of market  
	 best practices in corporate  
	 governance.

>	 Strict compliance  
	 with regulatory requirements  
	 and industry standards.

4. 
Integrated  
Performance  
Management

>	 Mechanisms  
	 for ongoing  
	 performance monitoring.

>	 Structured processes  
	 for risk assessment  
	 and opportunity  
	 identification.

https://drive.google.com/file/d/1BdTfJ_I0q9MXmWya0R_MqD1-kQwfw_CX/view
https://docs.google.com/presentation/d/1an4oG3fLVTSM-JdUGIITmzAuzzjKIhnA/edit?slide=id.p1#slide=id.p1
https://drive.google.com/file/d/1oRALh1V-xubZF3CeeFIzu3ryS-WKUzKd/view
https://drive.google.com/file/d/1BdTfJ_I0q9MXmWya0R_MqD1-kQwfw_CX/view
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Governance Structure 
/GRI 2-9, 2-10, 2-17/

In 2022, we formalized our corporate governance structure, 
which is directly overseen by the Executive Board and the 
CEO. This same strategic leadership – without any parallel 
structure – also makes up the entirety of the company’s 
ESG Committee, ensuring full alignment between business 
decisions and the sustainability agenda.

Over the years, this committee has become increasingly 
relevant to business management, influencing key deci-
sions and strengthening the integration of ESG practices 
into corporate objectives.

Performance Evaluation of the Highest 
Governance Body/GRI 2-12, 2-18/

The sustainable growth of our business is made possible by 
the definition of clear strategies, measurable targets and 
ongoing performance monitoring. This process encom-
passes all areas of the organization, including financial, 

Audit  
Data  
in 2024
Audit  
Results  
in 2024

Type  
of Audit

Cerquilho  
(CQ)

Três Corações  
(TC)

Supplier  
Audits

Customer  
Audits

Certification  
Audits

commercial, operational, environmental and people man-
agement analyses.

In order to ensure a systematic evaluation, Senior Leadership 
conducts monthly reviews through Management Meetings, 
in which managers in charge present indicators, explain any 
variances, identify trends, propose corrective actions and 
share strategic insights. Additionally, we undergo inde-
pendent audits of our ISO Management Systems, ensuring 
compliance with international standards for quality, occu-
pational health and safety and environmental management.

Our financial and accounting statements are also audited 
externally by KPMG, one of the world’s leading audit firms, 
which conducts a comprehensive review of our fiscal year 
reporting, ensuring compliance with applicable accounting 
standards and reinforcing the transparency and reliability 
of our disclosures. Another key element of our evaluation 
process includes audits conducted by customers, who apply 
rigorous criteria to our processes and consistently attest to 
our operational excellence. All results from these processes 
are monitored by Senior Leadership to ensure continuous 
improvement and data-driven decision making.

35
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Incorporation  
of Policy  
Commitments 
/GRI 2-9, 2-12, 2-17, 2-24/

As part of our organizational culture, ASTA Brasil un-
dertakes strategic commitments on key corporate gov-
ernance issues, including:

>	 Conducting business with ethics, integrity and compliance 
with laws and regulations.

>	 Human rights.

>	 Occupational health & safety.

>	 Environmental best practices and decarbonization.

>	 Ethics and transparency in business.

These commitments, validated and endorsed by Senior 
Leadership, reflect the seriousness with which we conduct 
our operations and are transparently communicated to all 
stakeholders.

Compliance with these commitments is monitored 
through:

>	 ESG Committee.

>	 Management meetings.

>	 Specialized working groups.

>	 Internal and external audits (first, second and third 
party).

Processes for Remediating 
Negative Impacts 
/GRI 2-13, 2-16, 2-25, 2-26, 406-1/

Considering the scope of Governance and as part of the 
ESG Committee, we are strengthening the role of the 
Ethics Committee, which is responsible for:    

>	 Investigating reports received via the Whistleblower 
Hotline (the main means of reporting misconduct).

>	 Ensuring anonymity and protection of whistleblowers, 
preventing retaliation.

>	Promoting an open dialogue on topics such as:

	 _Business conduct.

	 _Data protection.

	 _Interpersonal relations.

	 _Environmental, safety and asset-related risks.

All reports are forwarded to the appropriate authorities, 
including Senior Leadership and, when necessary, interna-
tional controllers. Whistleblowers receive feedback on the 
status and conclusion of investigations.

Relevant Case in 2024

We identified an old environmental liability at the Três 
Corações plant (not caused by our operations but resulting 
from previous management). In alignment with our principles, 
we are addressing the issue responsibly, with oversight from 
ASTA Brasil’s ESG Committee.

POLICIES AND GOVERNANCE
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Compliance with Laws  
and Regulations/GRI 2-27/

Strict compliance with laws and regulations is a cornerstone 
of our management approach. To ensure compliance, we 
adopt the following practices:

>	Ongoing identification and assessment of legal 
requirements using:

	 _Specialized platforms.

	 _Legal counsel.

	 _Official regulatory sources.

	 _Technical expertise of our teams.

>	 Periodic verification through:

	 _Internal and external audits.

	 _Self-assessment processes.

This approach ensures our operations are always aligned 
with legal requirements, mitigating risks and strengthening 
our institutional credibility.

ASTA Compensation  
Policy/GRI 2-19, 2-20/

The ASTA Brasil Strategic Compensation Project is aligned 
with our Career Plan, which outlines the potential professional 
trajectory for employees within our organization. It has been 
uniquely designed to reflect our business model and is aligned 
with market best practices for talent development and reten-
tion. Its goal is to map out the employee journey throughout 
their time with us. The Career Plan is not only a tool for em-
ployees but also for the company, as it enables the alignment 
of individual growth with organizational objectives.

Guiding Principles

>	 The compensation structure is based on:

	 _Job complexity.

	 _Professional experience and qualifications.

	 _Industry benchmarks.

Commitment

We are committed to maintaining equity and transparency 
in labor relations, with periodic reviews to reflect market 
dynamics.

The absence of formal documentation (such as compen-
sation policies) does not imply a lack of criteria, as salary 
decisions follow strict technical and legal standards.

1. 
In line with the 
principles of 
selected markets,  
with regular  
benchmarking  
to ensure 
competitiveness.

2. 
In accordance  
with collective  
agreements and 
union conventions 
applicable to each 
job category.

3. 
In full  
compliance with  
labor laws in force.

POLICIES AND GOVERNANCE
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Transparency  
and Governance
/GRI 2-14, 2-15 _ RT-EE 510A.1, RT-EE-510A.2, RT-EE-510A.3/

ASTA Brasil operates in compliance with applicable legis-
lation and integrity guidelines in Brazil and other countries 
where it operates, ensuring ethical conduct and the absence 
of conflicts of interest.

As part of our organizational culture, we foster a business 
environment based on ethics and transparency. Employees 
at all levels are encouraged to reflect on their activities and 
decisions to ensure they are impartial and aligned with the 
company’s legitimate interests.

Policies/GRI 2-23/ 

We uphold the highest ethical standards in all relationships, 
which are embodied in our governance structure. Key 
instruments that formalize this commitment include:

We also encourage employee participation in professional 
associations and maintain open communication channels 
with all stakeholders, in pursuit of sustainable growth.

All our commitments are public and available for consultation 
on the websites of PPE Fios Esmaltados S.A. and São Marco 
Indústria e Comércio Ltda.

>	 Code of Conduct: More than a document, it reflects our 
core values in conducting business and engaging with 
stakeholders.

>	 Business Pact for Integrity and Against Corruption: 
An initiative we are signatories to, reinforcing our public 
commitment to ethical business environments.

>	 Integrated Management Policy: it consolidates our com-
mitments to:

	 _Environmental protection.

	 _Occupational health & safety.

	 _Legal compliance.

	 _Continuous improvement of processes to meet customer 
demands.

POLICIES AND GOVERNANCE
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INSTITUTIONAL  
ENGAGEMENT AND  
INDUSTRY COLLABORATION
Approach to stakeholder  
engagement /GRI 2-28/ 

ASTA Brasil is composed of two legal entities: PPE Fios 
Esmaltados S.A. and São Marco Indústria e Comércio Ltda. 
We manufacture copper and aluminum electrical conductors 
that are essential for applications in generators, transformers 
and motors, with a strong presence in the energy and 
industrial sectors.

Below, we highlight our key stakeholder groups:

1.  
Shareholders

We recognize the 
importance of 
strategic stakeholder 
management, identifying 
and prioritizing the 
groups most relevant 
to our business. Our 
engagement approach 
is grounded in ongoing 
dialogue, transparency 
and the creation of 
shared value.

The controlling shareholder plays a key 
role in defining the company’s strategic 
ambitions, aligning them with financial 
indicators and ensuring operational 
sustainability. The attractiveness of the 
business is linked to the generation of 
consistent financial returns in line with 
long-term goals.

2.  
Employeess Our workforce is central to the execution 

of our corporate strategy. We prioritize:

>	 Recruiting talent aligned with our cul-
ture and values.

>	Ongoing training and development.

>	Promoting an inclusive environment 
that values individual contributions 
and strengthens the communities in 
which we operate.

POLICIES AND GOVERNANCE
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3.  
Customers We adopt a co-creation approach, rec-

ognizing that we are part of a broader 
value chain whose ultimate goal is to de-
liver energy and technological solutions 
to society. We maintain a transparent 
and long-term relationship, ensuring a 
stable supply and the competitiveness 
of our products.

4.  
Suppliers  
(Raw  
Materials  
and Services)

Just as we influence our customers’ 
value chains, we understand that our 
suppliers are also an essential part of 
our ecosystem. We seek long-term part-
nerships based on mutual benefits and 
encourage the adoption of sustainable 
practices throughout the supply chain.

Given the working capital intensity of 
our industry, we maintain strategic re-
lationships with banks and financial in-
stitutions to secure competitive credit 
lines that support our operations and 
growth.

5.  
Financial  
institutions

6. 
Trade  
Associations  
and Labor 
Unions

We are members of entities such as 
Sindicel and Abimaq, which keep us 
informed about industrial policies, eco-
nomic scenarios and regulatory frame-
works. We also maintain open dialogue 
with the labor union, fostering construc-
tive discussions to align expectations 
and needs.

7.  
Government 
agencies  
(Federal,  
State  
and  
Municipal)

In a complex tax and regulatory envi-
ronment, we value open dialogue with 
government bodies to ensure legal com-
pliance, improve processes and con-
tribute to public policies that support 
industrial development.

ASTA Brasil understands that sustainable success depends 
on maintaining a balanced and productive relationship with 
all its stakeholders. Our strategy is guided by partnership, 
transparency and a commitment to shared development, 
reinforcing our role as a driver of economic, social and en-
vironmental value.

POLICIES AND GOVERNANCE

5.  

6. 

7 .  
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We maintain a strategic relationship with several industry 
associations in Brazil through:

>	Active participation in forums and technical committees.

>	Voluntary contribution of expertise, sharing knowledge 
and best practices.

1. 
Strengthen 
institutional 
relationships with key 
sector stakeholders

2. 
Foster business 
development  
through industry 
intelligence

3. 
Contribute to the 
advancement of the 
industry by promoting 
sustainable and 
innovative practices

Strategic Goals

PRODUct

GOVERNMENT
AGENCIES
LEGISLATION

EMPLOYEES

SUPPLIERS CUSTOMERS

LOCAL
COMMUNITY

TRADE
ASSOCIATIONS
UNIONS
ASSOCIATIONS

SHAREHOLDERS

>	Qualified presence at strategic meetings and industry 
events.

>	 Institutional membership, including the payment of basic 
membership fees.

BANKS
INSURANCE
 COMPANIES

ASTA
 
Brasil

ORGANISMO
CERTIFICADOR

POLICIES AND GOVERNANCE
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Our controls include:

>	 Proper classification and handling of data.

>	 Retention periods and secure disposal.

>	 Ongoing training for employees to ensure correct application 
of the LGPD across all areas of the company.

Communication Channels

For questions regarding  
data protection:

Our engagement reflects our commitment to transparency, 
constructive dialogue, and the creation of shared value, in 
line with the highest standards of corporate governance.

This collaborative approach strengthens our position as 
an active player in the development of the industry, while 
expanding our strategic capabilities through knowledge 
exchange. /GRI 2-28/ 

Information Security 
and Communication Channels /GRI 418-1/ 

The reliability of our business is directly linked to the dil-
igence we apply in handling data from clients, employees 
and other stakeholders. Our operations process thousands 
of records daily, following strict security protocols and 
complying with the Brazilian General Data Protection Law 
(LGPD – Law 13709 of 2018).

We ensure confidentiality and appropriate handling of all 
reports, reinforcing our commitment to transparency and 
integrity.

Whistleblower  
Hotline 
0800 6018 272  
ou  
CLICK HERE!

CERQUILHO 
plant  
privacy.brazilcq@astagroup.com

TRÊS CORAçÕES 
plant 
privacy.braziltc@astagroup.com

Ethics Reporting  
including anonymous 
submissions and  
with a guarantee of 
non-retaliation:

POLICIES AND GOVERNANCE

https://www.0800brasil.com.br/app/index.php?c=bcdb07bf9070ee968500fd917576eeed
mailto:privacy.brazilcq%40astagroup.com?subject=
mailto:privacy.braziltc%40astagroup.com?subject=
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PEOPLE

Humanized 
Management: 
The Heart 
of ASTA 
BRASIL.
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At ASTA BRASIL,  
we believe that 
business should start 
with people. To us, 
companies are above 
all made of human 
connections – and 
it is through these 
connections that  
we find purpose  
and meaning.

Our  
People,  
Our  
Essence 
We believe that:

PEOPLE
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Each employee 
carries a universe 
of dreams, 
talents and  
personal stories. 

Data only  
becomes 
meaningful 
when it reflects 
real human 
development.

True growth is 
measured by the 
spark in one’s eyes – 
not just  
by charts
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Care is more than a value 
it is a strategy 
We put into practice:

PEOPLE

Value creation 
extends to employees’ 
families
Our social impact is measured by:

People  
Management  
at ASTA Brasil: 
Empowering 
Talent for a 
Sustainable  
Future
At ASTA Brasil, we believe that our people are our greatest 
competitive advantage. Our people management strate-
gy is built on three core pillars:  

Gifts and treats 
for families  
on special 
occasions.

Holiday gift cards 
with monetary  
value.

Vaccination 
campaigns 
extended to  
family members.

These are just 
a few examples 
of how our care 
goes beyond 
each employee.

45

Active listening  
as a management 
tool.

Flexibility  
that honors 
human  
complexity. 

Opportunities  
that respect  
individual 
pace.
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PESSOAS

Our Approach

We combine modern management practices with the 
unique “ASTA Way,” creating an ecosystem where:

>	 Employees find meaning in their work.

>	 Teams thrive in collaborative environments.

>	 The organization benefits from the full potential  
    of its	talent.

1. 
Continuous 
Development

>	 Structured programs  
	 for technical and  
    behavioral training.

>	 Career plans  
	 aligned with business  
	 needs and individual  
	 aspirations.

>	 Investment in transformative 
	 leadership.

2. 
An Inspiring  
Work 
Environment

>	 Health and safety  
	 as top priorities.

>	 Well-being  
	 and quality  
	 of life initiatives.

>	 Commitment  
	 to diversity  
	 and inclusion.

3. 
A Culture  
of Recognition  
and Belonging

>	 Competitive  
	 and fair compensation   
     systems.

>	 Incentive programs  
	 and performance  
	 recognition.

>	 Engagement  
	 in projects with social  
	 and environmental impact.

46



47

 

PEOPLE

At ASTA Brasil,  
we turn our 
commitment  
to people into  
concrete actions 
that reach 
across the entire 
organization.  
The “ASTA Way” of 
engaging with  
others shows up in: ASTA Brasil has a strategic and diverse workforce of 639 

employees as of December 2024, distributed across its op-
erational units in the cities of Cerquilho and Três Corações. 
This composition reflects our commitment to operational 
excellence and sustainable development and is struc-
tured as follows:

Safe workplaces 
designed to meet  
operational 
needs.

Ongoing 
appreciation  
of talent  
through 
professional 
development 
programs.

Consistent 
recognition  
of individual 
performance and 
contributions.

Active  
engagement  
with the 
communities  
where we operate.

Humanized  
Management  
and Workforce  
Composition at  
ASTA Brasil 

/GRI 2-7 _ ESRS E SBS 2SBM, ESRS2 S1-1, ESRS 2 S1-2, ESRS 2 S1-4,  

ESRS S1-8 _ RT-EE-000.B/
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In 2024, ASTA Brasil recorded the following workforce 
movement indicators

The data reflects the demographic profile of new hires 
and the stability of the workforce over the reporting 
period, based on metrics aligned with leading people 
management practices.

Workforce  
Report  /GRI 401-1/

Permanent 
Hires  
by Age Group – 

2024  

Total  
New  
hires

639
EMPLOYEES

639
Permanent 
EMPLOYEES

52
permanent hires 
female

62
employees

6
permanent hires 
male

35
UNDER 30 YEARS

27
BETWEEN 31 and 50 YEARS

0
OVER 51 YEARS

597 
maLE

42
femALE

PEOPLE

22
WOMEN HIRED83

NEW HIRES

36
Temporary 
employees

25
apprentices

31
INTERNS

1.88%
Average Monthly Turnover 
Rate – 2024

597
MEN

/GRI 2-7/

42
WOMEN
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ASTA Brasil  
Benefits  
Policy/GRI 401-1, 401-2/

ASTA Brasil maintains a comprehensive benefits program 
aligned with market best practices and the needs of our 
workforce, reinforcing our commitment to well-being and 
the value of human capital.

Benefits Structure:

Continuous Improvement1. 
Standard  
Benefits  
Package  
Applicable  
to All Units:

>	 On-site meals.

>	 Health insurance 
	 with extended  
	 coverage.

>	 Dental insurance.

>	 Group life  
	 insurance.

>	 Subsidized medication    
     program.

>	 Profit-Sharing 

2. 
Unit-Specific  
Benefits:

>	 Tailored  
	 to regional  
	 characteristics.

>	 Customized according  
	 to job  
	 profiles and  
	 role specifics.

>	 Reviewed  
	 annually based on  
	 market analysis.

Strategic Benefits 

Recent  
updates at the 
Três Corações 
plant include:

>	 Upgrade to the  
	 health insurance tier.

>	 Expansion of the  
     provider network.

>	 Enhanced coverage 
	 limits.

>	 Addition of new 
	 procedures.

Our  
approach  
includes:

>	 Periodic market  
	 analyses.

>	 Financial feasibility  
	 studies.

>	 Cost-benefit  
	 projections.

>	 Sector  
	 benchmarking.

PEOPLE
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This policy reflects our belief that valued employees are 
essential to operational excellence and long-term business 
success. We continue to enhance our program to attract, 
retain and develop the best talent in the industry.

Exclusive Benefits  
for Full-Time  
Employees /GRI 201-3/

ASTA Brasil offers a range of exclusive benefits to employees 
hired under a full-time contract. These benefits include:

Decision Making Process

Changes  
are:

>	 Incorporated  
	 into the annual budget.

>	 Aligned with organizational  
	 strategy.

>	 Communicated  
	 transparently.

>	 Profit Sharing Program: Linked to both corporate and 
individual performance.

>	Private Pension Plan: A future income supplement with 
company contributions.

These benefits are not extended to temporary or part-time 
employees, in accordance with our compensation and ben-
efits strategy.

This differentiation is aligned with market practices and our 
talent attraction and retention strategy, always in compli-
ance with current labor legislation. 

Maternity/Paternity  
Leave/GRI 401-3/

ASTA Brasil, in line with 
leading human capital 
management practices 
and committed to 
employee well-being, 
ensures maternity 
and paternity leave 
in accordance with 
Brazilian labor laws 
and internal policies 
that support families 
during such meaningful  
moments.  
  

PEOPLE
as set out in our compensation and benefits strategy
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Occupational  
Health and  
Safety  
Management  
at ASTA Brasil  

/GRI 3-3, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8, 403-9,  

403-10 _ ESRS S1-9, ESRS S1-14/

Occupational  
health & safety
ASTA Brasil is firmly committed to ensuring the health and 
safety of all employees and workers involved in the opera-
tions. To this end, we implement internationally recognized 
practices, aligned with ISO 45001 certification (obtained for 

Extended 
benefits

>	 E.g., daycare allowance,  
	 when applicable.

Our Exclusive Approach

In addition to the legally mandated rights, ASTA Brasil 
promotes:

This policy reinforces our commitment to diversity, inclusion 
and work-life balance. For further information or clarification, 
please contact the People and Management department.

PEOPLE

Number of workers entitled to 
family leave – Jan-Dec/2024

Number of employees who took 
family leave – Jan to Dec/2024

/GRI 401-3/

Maternity  
leave

>	 120 days of paid 
	 leave.  
	 Possibility of  
	 extension, as provided for in the  
	 collective bargaining agreement.

>	 Job stability is guaranteed  
	 from pregnancy confirmation  
	 until five months  
	 after childbirth.

>	 Post-return flexibility, 
	 when applicable  
	 E.g., adapted work hours  
	 or remote work, subject to 
	 medical and organizational  
     assessment.

Paternity  
leave

>	 5 days of paid 
	 leave. 

>	 Encouragement of 
	 active participation  
	 in newborn care.

3
female

10
male

0
other

13
total

10
female

10
male

0
other

20
total

19
Paternity leave

3
Maternity leave
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the Cerquilho plant and used as a benchmark for the Três 
Corações unit), reinforcing our culture of accident and oc-
cupational illness prevention.

Actions Carried Out in 2024

Educational campaigns
Dozens of initiatives focused on raising awareness and 
promoting best practices in Occupational Health and Safety 
(OHS):

JANUARY 
White January 
Talk on mental health  
and quality of life.

FEBRUARY 
Carnafolia 
HIV and STI prevention,  
with distribution  
of condoms.

MARCH 

Women’s Health  
Discussion circle on 
International Women’s Day.

APRIL 
Green April 
Workplace safety and conscious use  
of chemical substances.

MAY 
Dengue fever prevention and “Yellow May”  
(traffic safety campaign).

JUNE 
Anti-smoking campaign, with distribution of  
nicotine gum/patches.

JULY
Awareness on hearing health and hepatitis  
prevention.

PEOPLE

AUGUST 
Golden August
Promotion of breastfeeding and support for mothers.

SEPTEMBER 
Yellow September 
Suicide prevention and actions addressing  
hypertension and diabetes.

OCTOBER 
Pink October  
Breast cancer prevention and awareness.

NOVEMBER 
Blue November  
Men’s health and prostate cancer awareness.

DECEMBER 
Red December  
Prevention of HIV, STIs and  
skin cancer.
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Although some incidents were recorded (all of low complex-
ity), the data confirms the effectiveness of our corrective 
measures and the continuous improvement of our processes.

One of our main achievements in health management in 
2024 was the consolidation of ASTA Brasil’s Occupa-
tional Health Management, supported by a centralized 
multidisciplinary team responsible for:

Daily  
Safety Talks.

Daily inspections  
in work areas.

Dozens of  
Safety Training  
Sessions. 

Safety Awareness 
Action with the 
Internal Commission 
for Accident 
Prevention (CIPA 
in the Brazilian 
acronym) team

Internal Week  
for Accident  
Prevention.

Various awareness 
campaigns on  
accident prevention.

Enhancing  
prevention t 
hrough training  
and new 
technologies.

Consolidating 
Occupational  
Health practices 
across both  
units. 

 Strengthening  
the safety  
culture by engaging 
employees and  
leadership.

Personalized case 
follow-ups.

Trend  
and indicator  
analysis.

A significant 
reduction  
in absenteeism  
(with notable 
results at the  
Cerquilho plant).

PEOPLE

Our Actions in Occupational Safety: Next steps
We remain focused on:
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Our entire Occupational 
Health and Safety 
(OHS) management 
is based on the 
highest international 
standards, complying 
with the ISO 45001 
standard – already 
certified at the 
Cerquilho plant 
and currently being 
implemented at the 
Três Corações plant.

1. 
Regulatory 
Compliance

>	 Strict adherence 
	  to labor and social  
	 security legislation  
	 (NRs, CLT, LTS)

>	 Alignment with  
	 international best  
	 practices.

>	 Regular internal  
	 and external audits.

2. 
Processes  
and Tools

>	 Officially documented  
	 OHS Policy.

>	 Standardized  
	 operational procedures.

>	 Occupational risk  
	 management system.

>	 Risk Management 
	 Program.

>	 Annual assessment  
	 of environmental risks.

>	 Occupational Health Medical  
	 Control Program  
	 (known by its Portuguese   
     initials, PCMSO).

OHS Management Pillars

PEOPLE
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To maintain our Health and Safety structure, we rely on 
a strong and capable team with the following structure:

PEOPLE

cerquilho 
PLANT

três 
corações
PLANT

occupational  
safety  
technicians

2 3

nursing  
technician 1 1

examining  
physician 1 1

occupational  
physician 1 1

designated  
manager 1 ASTA BRASIL  

manager

55
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Innovations Implemented  
in 2024

ASTA Brasil remains firmly committed to excellence in Oc-
cupational Health and Safety (OHS), acknowledging that 
protecting the physical and mental integrity of its employees 

Innovations  
Implemented in 
2024

>	 Restructuring  
	 of inspection routines.

>	 Implementation  
	 of new risk  
	 analysis tools.

>	 Enhanced incident  
	 investigation  
	 system.

Performance  
Indicators

>	 Accident  
     frequency rate.

>	 Severity index.

>	 Percentage of  
	 non-compliance  
     addressed.

>	 Incident response time.

>	 Corrective action  
	 implementation rate.

Investments  
in Prevention

>	 Modernization  
	 of collective  
	 protective equipment.

>	 Ongoing educational 
	 campaigns.

>	 Periodic emergency  
	 drills.

Results  
Achieved

>	 Improved occupational  
	 health indicators.

>	 Increased perception  
	 of safety reported  
	 by employees.

>	 Over 50% increase in  
	 reported risk  
	 communications.

PEOPLE

is a fundamental requirement for sustainable and high per-
formance operations. We continue to invest in technology, 
training and the continuous improvement of our processes, 
reaffirming our position as a benchmark in occupational safety 
within the industry.

Média de Horas  
de Treinamento por  
Colaborador em 2024  
/GRI 404-1, 404-2, 404-3 _ ESRS S1-13/ 

In 2024, ASTA Brasil made significant investments in em-
ployee development, totaling 8,311 training hours – an 
average of 13 hours per employee throughout the year. 
This result reflects our commitment to ongoing training and 
talent development, aligning professional growth with the 
company’s strategic goals. The reported average indicates 
a balanced distribution of learning opportunities, ranging 
from specific technical training to behavioral development 
and leadership programs, always aimed at strengthening 
skills and driving operational excellence.
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Career 
Development 
and Transition 
Programs  
ASTA Brasil keeps a structured portfolio of programs focu-
sed on the continuous improvement of competencies and 
support for career transitions, aligned with strategic guide-
lines and best practices in people management. Highlighted 
initiatives include:

1. 
Three-Year 
Development  
and Training  
Plan

Reviewed cyclically every three 
years, based on:

>	 Organizational strategic 
	 guidelines.

>	 Legal and regulatory  
	 requirements.

>	 Individual competency  
	 assessments.

Objective: Ensure the technical and 
behavioral development of employees 
in alignment with business needs.

2. 
Technical  
and Operational  
Training

A specific program for new employ-
ees in operational areas, ensuring:

>	 Mastery  
	 of critical processes  
	 and tools.

>	 Compliance  
	 with safety and quality  
	 standards.

>	 Fast and  
	 efficient integration into  
	 production routines.

3. 
Onboarding  
Program for  
New Employees

A standardized structure for orga-
nizational orientation, covering:

>	 Corporate culture  
	 and company values.

>	 Internal processes  
	 and relevant policies.

>	 Initial relationship  
	 network (social onboarding).

PEOPLE
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Performance Evaluation and Professional  
Development  

of the permanent 
workforce  
underwent a formal  
performance 
evaluation  
process in 2024.

This structured practice is intended to assess individual contributions, 
identify development opportunities and align expectations between 
employees and the organization.

43%

professionals
TOTAL. 

276 

Impact and Metrics
These programs reflect our policy of valuing human capital, 
combining technical training, preparation for future respon-
sibilities and support during career transitions.

PEOPLE

/GRI 2-6, 2-26/ 
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Facilitate  
the application  
of periodic 
performance 
evaluations.

Promote a culture  
of continuous 
feedback, 
encouraging 
constructive 
exchanges between 
leaders and teams.

Map  
potential  
and guide 
individualized 
development 
plans.

Transparency Clear criteria  
aligned with  
organizational goals.

ACTION Results translated  
into training and  
growth.

Engagement Encouragement of continuous  
improvement and high  
performance.

The company uses an engagement platform as a strate-
gic tool to:

Highlights of the Process

The data demonstrates our commitment to a professionalized 
approach to people management, in which talent development 
goes hand in hand with business performance. 

Gender Pay 
Equity Indicators  
– ASTA BRASIL  
(Dec/24 Data) 
/GRI 2-21, 2-26, 405-2/

In line with our commitments to transparency and equity, 
we present the base salary ratio by gender at ASTA Brasil 
as of December 2024:

PEOPLE

FEMALE

12.2%

MALE

87.8%
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Context and Actions

1. 
Active 
Transparency

>	 Annual publication 
	 of the Salary Transparency 
	 Report.

	 Click here  
	 to access the Report

Next steps

2. 
Commitment  
to Equity

>	 Regular analyses  
	 to identify and address  
	 any discrepancies.

>	 Compensation practices 
	 based on objective  
	 criteria.  
	 E.g.: position, experience 
	 and performance.

Labor  
Relations Policy 
and Scope of 
Collective 
Agreements/GRI 2-30/

Our labor relations policy is structured as follows:

Expansion of programs  
to attract and retain 
female talent  
across all areas.

Ongoing review 
of promotion and 
compensation 
processes..

PEOPLE

https://www.ppefios.com.br/site/pagina.asp?id=272&sub2=s&menu2=272&menu=96&sub1=s
https://www.ppefios.com.br/site/pagina.asp?id=272&sub2=s&menu2=272&menu=96&sub1=s


61

Collective Agreement Coverage

All employees are hired with contracts under Brazil’s CLT 
formal employment regime, including statutory workers, 
and covered by collective bargaining agreements.

General Provisions

Collective bargaining aims to keep the company aligned with 
current legislation, sound labor practices and competitive 
compensation.

The company remains committed to social dialogue and 
transparency in its relationship with all employees, regardless 
of collective agreement coverage.

Significant Results  
in People Management
Throughout 2024, the company created dozens of profes-
sional development opportunities, including the hiring of 
interns and internal promotions. These actions reinforce 
the dynamism and vitality of our business, highlighting not 

only our commitment to opportunity creation but also to 
talent recognition and retention. Therefore, we continue to 
strengthen our path toward sustainable growth, grounded 
in valuing people.

PEOPLE

site total promotions
internal 
mobility

ASTA BRASIL 133 114 19

2024 Highlights

61
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PEOPLE
neutrAL 

10.2% 
2,427

of employees report 
feeling happy or very 
happy to be part of 
ASTA BRASIL, reflecting 
a high level of job 
satisfaction based on  
the data collected. 

90%

50.6%
12,103*

VERY HAPPY

37.5%
8,968

HAPPY
VERY SAD 

0.8% 
199

Another key aspect  
is our ongoing internal  
climate assessment.  
Through our engagement 
platform, we capture 
employees’ real-time, 
spontaneous feelings  
about their daily  
work experience.

SAD 

0.9% 
204

62

*Total self-assessments completed on ASTA BRASIL’s engagement platform.
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ASTA  
Brasil  
Promotes 
Sustainable 
Practices  
to Protect  
the Planet.

PLANET
/RT-EE-130A.1/
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At ASTA Brasil, we see Planet Earth not as a resource to be 
exploited, but as a living system of which we are an integral 
part. Our environmental efforts are guided by the principle of 
interdependence – we recognize that the planet’s well-being 
is intrinsically linked to the success of our business and soci-
ety. We measure our success not only by our ability to reduce 
environmental impacts, but also by our capacity to activate 
care-driven ecosystems involving employees, suppliers and 
communities in a broad network of planetary protection.

PLANET

Commitment to 
Responsible  
Environmental  
Management

ASTA Brasil acknowledges its responsibility to preserve nat-
ural resources and build a more sustainable future. In this 
chapter, we present our environmental strategy, aligned 
with the UN Sustainable Development Goals (SDGs), with 
a particular focus on SDG 6 (Clean Water and Sanitation), 
SDG 7 (Affordable and Clean Energy), SDG 12 (Responsible 
Consumption and Production) and SDG 13 (Climate Action).

At ASTA Brasil,  
environmental  
sustainability is the 
foundation on which 
we build shared value 
– because believing in 
Stakeholder Capitalism 
means honoring our 
sacred pact with  
future generations.

64



65

PLANET

Our Integrated Approach:

1. 
Efficient Use of 
Resources

>	 Optimization of water  
	 and energy consumption  
	 in our production  
	 chain.

>	 Implementation  
	 of recirculation and reuse  
	 systems.

>	 Responsible solid  
	 waste management.

2. 
Innovation  
in Sustainable 
Processes

>	 Development of clean  
    and eco-efficient  
	 technologies.

>	 Adoption of circular  
    economy principles.

>	 Investment in research  
	 and development  
	 of less impactful  
	 materials.

3. 
Emissions  
and Climate 
Change 
Management

>	 Monitoring  
	 and continuous reduction  
	 of GHG emissions.

>	 Adaptation to  
    climate-related risks.

Financial 
Implications  
and Risks  
from Climate 
Change/GRI 201-2 _ ESRS E1-1/

While climate change presents significant global challenges, 
our assessments indicate that ASTA Brasil’s operations are 
not exposed to material medium-term impacts stemming 
from these changes. Nevertheless, we maintain this topic 
on our strategic agenda, in alignment with market and so-
ciety expectations.

Our actions show 
that operational  
growth can go hand 
in hand with  
environmental 
preservation, 
creating shared 
value for the 
company and for 
society.

65
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PLANET

One concrete example is our internal copper recycling pro-
ject, which strengthens our role in the circular economy, 
reduces the environmental footprint of our products and 
adds sustainable value to our supply chain.

Sustainable 
Packaging  
Management – 
Compliance  
With Indicators 

ASTA has implemented a strict monitoring system to track 
volumes of damaged or deteriorated ABS plastic reels, 
in line with the following strategic objectives:

We are committed to 

decarbonizing our processes 

– not only to support global 

emissions reduction targets, 

but also to position ourselves 

as active contributors to 

the transition toward a 

low-carbon economy. From 

a financial standpoint, the 

shift to more sustainable 

energy sources has required 

investments in renewable 

generation equipment, creating 

significant opportunities for 

our business.

Preservation  
of input  
quality.

Economic  
efficiency  
in packaging  
procurement.

Operational 
sustainability  
through  
reverse  
logistics.

66

/GRI 301-1, 301-3 _ RT-EE 410A.3/
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PLANET

Planned  
Improvements  
for 2025

Recycling and 
Reintegration 
Process 

>	 Development of reverse logistics indicators for accurate  
	 metrics on:

	 _Plastic packaging (ABS reels)

	 _Wooden reels.

>	 Expansion of the scope of recovered materials.

>	 Integration of data into ESG reports.

Global 
Commitment

Processes comply  
with the Sustainable  
Development  
Goals.

67

/RT-EE 410A.3/

1. 
Sorting  
and Disposal

2. 
Processing

3. 
Reintegration

Non-compliant  
spools are  
separated into  
a specific  
stream.

Scrap materials  
are sent  
to specialized  
suppliers  
for shredding and 
conversion 	  
into plastic pellets

Recycled material  
is reintroduced  
into the supply  
chain as  
new packaging, 
closing the circular  
economy loop.

Reduction  
of industrial 
waste

Circular  
economy as an 
operational pillar

Transparency  
in recycling  
metrics  
/GRI 301-1/
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PLANET

Energy Efficiency  
and Sustainability

These initiatives reinforce the company’s commitment to 
responsible production with a low environmental impact.

Continuous 
monitoring to 
identify savings 
opportunities.

Equipment  
modernization for 
greater efficiency.

Sustainable 
management of 
energy resources.

ASTA Brasil adopts practices  
to optimize energy consumption 
across the entire supply chain, 
focusing on sustainability and  
competitiveness:

Energy  
Management in 
ASTA Brasil’s  
Industrial  
Units
/GRI 3-3, 302-1, 302-2 _ ESRS E1-5/

ASTA Brasil sources its electricity from the Free Energy 
Market, ensuring flexibility, competitiveness and alignment 
with sustainable practices. 

68
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PLANET

Energy Efficiency  
Strategies/GRI 302-4 _ ESRS E1, ESRS E-4/

Gradual replacement of DC motors with more efficient AC mod-
els, considering: (ongoing, no defined deadline due to the high 
number of motors)

>	 Cost-benefit and energy savings analysis.

>	 15%-20% reduction in energy consumption

>	 30% reduction in maintenance costs.

>	 Increased operational reliability

1. 
Modernization  
of Electric  
Motors

Improvements in enameling lines:

>	Smart scheduling for simultaneous operation of lines.

>	Reuse of residual heat from the catalytic process.

>	Reduced use of electric heating elements.

>  16% increase in output with the same energy   
     consumption as in 2023.

2. 
Optimization  
of Production  
Chain

3. 
Upgrade of  
the Catalytic  
System

Gradual replacement of catalytic plates:

>	 Improved thermal efficiency.

>	 Lower consumption in furnaces.

>	 Ensured final product quality.

These initiatives demonstrate our commitment to continuous improvement and operational 
sustainability, in alignment with SDG 7 (Affordable and Clean Energy) and SDG 9 (Indus-
try, Innovation and Infrastructure) principles. We continue to invest in technologies and 
processes that reduce our energy intensity while maintaining industrial competitiveness.

69
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PLANET

Water  
Resource 
Management – 
Practices and 
Monitoring 
/GRI 303-1, 303-2, 303-5/

At ASTA Brasil, we adopt a proactive and sustainable ap-
proach to water resource management, focusing on rational 
water use and achieving consumption reduction targets, in 
compliance with regulatory requirements.

Water is sourced from a groundwater body and monitored 
daily through hydrometry at each well, ensuring volumes 
remain within permit limits. It is stored in tanks, chlorinated 
for human use (cafeteria, restrooms and locker rooms) and 
subjected to regular testing by accredited laboratories.

Water is also used in production chains, including deminer-
alization systems, boilers, cooling towers and emulsifiable 

2023 2024

CERQUILHO 25,108.00 27,931.00

TRÊS CORAÇÕES 26,440.00 30,999.20

total 51,548.00 58,928.20

70

oil tanks, as well as for cleaning and maintenance the fa-
cilities. At the ASTA TC unit, we implemented the reuse of 
reverse osmosis process water to supply restrooms.

We monitor water management indicators monthly, assess 
risks and impacts and implement efficient water use prac-
tices, taking into account the specific requirements of each 
watershed and the multiple uses of water.

These indicators allow us to effectively track and manage 
our water consumption, ensuring our efforts are aligned 
with minimizing environmental impacts. In 2024, water 
consumption increased due to higher production volumes. 
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Sustainable 
Water  
Management  
at ASTA Brasil 
/RT-EE 150A.1, RT-EE 150A.2/

Water is an essential resource for ASTA Brasil and is man-
aged as a priority through a comprehensive system that 
ensures quality, efficiency and environmental compliance. 
ASTA Brasil periodically monitors water quality and has a 
reverse osmosis reuse system in place, reducing drinking 
water consumption. At the Cerquilho plant, the management 
of artesian wells includes testing and monitoring to ensure 
sustainable extraction. This management brings benefits 
such as quality assurance, water efficiency, environmental 
preservation, operational excellence and regulatory compli-
ance, aligning with the SDGs and reinforcing the company’s 
commitment to sustainability.

Water discharge
/GRI 303-4 _ RT-EE 250A.2/

ASTA Brasil’s facilities are located in areas where efflu-
ents are discharged into class II water bodies. We operate 
biological WWTPs to treat sanitary effluents, with regular 
monitoring of quality and discharge volumes in accordance 
with legal standards and permitting limits. In 2024, we made 

Our goal is to mitigate impacts on water and biodiversity, 
promoting sustainable and responsible effluent management.

improvements to the Cerquilho plant, in order to enhance 
this process. 

Our effluent management includes:

PLANET

Identification  
of emission 
sources.

Reduction of 
environmental  
risks.

Characterization 
and monitoring  
of effluents.

Compliance  
with legislation.

Evaluation  
of treatment  
alternatives.
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Biodiversity 
/GRI 3-3, 304-3/

ASTA Brasil incorporates sustainability into its environmental 
management strategy, prioritizing biodiversity conservation 
at its industrial facilities. Our plant includes significant green 
areas, including a designated protection area to preserve 
the natural habitat of local fauna and flora. 

As part of our environmental commitment, we continuously 
promote environmental awareness among employees, re-
inforcing the importance of preserving ecosystems within 
and around the company. 

ASTA Brasil reaffirms its environmental responsibility and 
commitment to sustainable practices, fostering a corporate 
environment aligned with nature conservation. 

Corporate 
Integrated 
Management 
Policy
QHSE
Our company adopts an Integrated Management Policy that 
encompasses Quality, Health, Safety and Environment, 
aligned with industry best practices. We are committed to 
actively contributing to environmental protection through 
sustainable actions, ensuring the prevention, minimization 
and control of the environmental impacts of our operations.  

Our commitment 
includes adopting 
responsible 
practices that 
consider climate 
change, promoting 
efficient use of 
natural resources 
and mitigating  
our environmental 
impacts.

PLANET
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Carbon  
Inventory 

Carbon Inventory  
Progress Report  
/GRI 305-1, 305-2, 305-3, 305-4, 305-5, 305-6. 305-7/ 

Direct Emissions (Scope 1)  
of greenhouse gases (GHG)

Since 2021, we have made continuous efforts to develop 
our Carbon Inventory – a complex process that requires 
methodological improvements and data collection maturi-
ty. This initiative reflects our commitment to accuracy and 
transparency in measuring our environmental impact.

In 2024, while consolidating the inventory referring to 2023 
emissions, we identified the need to revise the volumes 
previously reported due to new variables that had not been 
fully mapped in previous cycles. This update allowed us to 
enhance data robustness, ensuring greater reliability to 
support strategic decisions and mitigation actions.

Methodology and Scope

To calculate our emissions, we adopt the GHG Protocol, an 
international standard that provides a stratified analysis 
of CO₂ equivalent (CO₂e) emissions, including not only 
carbon dioxide but also other critical greenhouse gases, 
such as:

PLANET

Next steps

We acknowledge the importance of advancing the measurement of direct emissions generated by our industrial processes. 
These data is currently being consolidated and will be fully incorporated into our inventory in future updates, reinforcing 
our pursuit of an increasingly comprehensive and accurate assessment.

CH₄ 
methane

N₂O 
nitrous  
oxide

HFCs,  
PFCs, 
SF₆  
NF₃ 
substances harmful  
to the ozone layer.

CO₂ 
carbon  
dioxide

emissions
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PLANET

723

74

4,310

426,121

co
2
e inventory asta brasil

scope 1

scope 2  
APPROACH 
LOCATION

scope 3
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Analysis of Emissions  
and Reduction Strategies for  
Scope 3 at ASTA BRASIL

As highlighted in our assessment, based on current knowl-
edge, Scope 3 stands out as the most significant contrib-
utor to our carbon footprint, accounting for 98% of ASTA 
Brasil’s emissions. This predominance is intrinsically linked 
to the nature of our industrial activity, in which raw mate-
rials – such as copper, aluminum and enamels – combined 
with logistics operations, form production chains with high 
emission intensity.

In view of this scenario, and even in contrast to market 
trends, we are channeling our efforts toward initiatives ca-
pable of generating substantial impact in reducing Scope 3 
emissions. 

As a target for 2025, we plan to comparatively assess 
the carbon footprint of specific product groups under 
two approaches:

Preliminary studies indicate that the second approach can 
reduce CO₂ equivalent emissions by up to 80% in the ma-
nufacturing of wires and cables, reinforcing the potential of 
this initiative for decarbonizing our operation.

This strategy not only consolidates our commitment to sus-
tainability but also positions ASTA Brasil as a leading player 
in the transition toward a low-carbon industry.

Among them, Green Copper 
stands out – a process 
developed by ASTA BRASIL 
for recycling ETP copper 
scrap, whether from our 
own waste or collected 
from customers – 
reintroducing it into the 
supply chain. This solution 
significantly reduces the 
emissions associated with 
this critical input.

PLANET

conventional 
production

Production 
using 
green copper
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Waste 
Management 
/GRI 306-1, 306-2, 306-3, 306-4, 306-5 _ RT-EE 150A.1, /RT-EE 150A.2/

ASTA Brasil adopts a proactive waste management appro-
ach, aiming to minimize generation and ensure efficient and 
safe final disposal of 100% of waste. Focusing on employee 
health and environmental protection, the company uses raw 
materials such as copper and aluminum, which go through 
processes involving oils, enamels, fibers and insulating tapes. 
The waste generated may contain hazardous substances and 
is therefore managed through strict environmental controls 
and the Waste Management Program, which prioritizes re-
duction, reuse, recycling, treatment and proper disposal.

Types of Waste

Below are the types of waste generated in our processes, along with their generation sources and destinations:

PLANET

waste description precautions destination Documentation

contaminated cloths; contaminated filters, felts 
and sponges; solvent and dirty enamel residues; 
various PPE; contaminated cardboard, plastics, 
cans and brushes; glass from chemical product 
packaging; and potentially contaminated soil and 
construction debris

Do not dispose of directly on the ground. 
Use PPE when handling.

Use appropriate containers to prevent 
leaks and accidents.

> Co-processing / cost.

> Emergency sheet.
> MTR.
> Transport declaration.
> Final disposal certificate.

contaminated water > Co-processing / cost.

> Emergency sheet.
> MTR.
> Transport declaration.
> Final disposal certificate.

copper or aluminum sludge > Co-processing / cost.

> Emergency sheet.
> MTR.
> Transport declaration.
> Final disposal certificate.

mechanical lubrication oil > Reprocessing / sale. > Invoice.

soluble oil / emulsion > Co-processing / cost.

> Emergency sheet.
> MTR.
> Transport declaration.
> Final disposal certificate.

materials containing asbestos
Must be segregated and disposed of in 
accordance with specific legislation > Incineration / cost.

> Emergency sheet.
> MTR.
> Transport declaration.
> Final disposal certificate.
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PLANET

waste description precautions destination Documentation

empty drums and containers

Must be separated and carefully drained. May be used for waste storage as long as the products are compatible, to 
avoid chemical reactivity. 
Unused empty drums must be stored in containment basins in a horizontal position and remain sealed to be sent for 
recycling.

> Recycling / sale. > Invoice.

alkaline batteries and cells;  
lead-based UPS batteries

Use PPE when handling. Keep stored in semi-open containers to avoid gas accumulation. > Recycling / cost.
> Invoice.
> Disposal certificate.

capacitors containing oil Must be segregated. > Recycling / cost.
> Invoice.
> Disposal certificate.

fluorescent lamps and  
lamps containing mercury

Must be segregated and accounted for (in appropriate packaging to ensure safe transport). Use PPE when 
handling. > Recycling / cost.

> Invoice.
> Disposal certificate.

automotive batteries  
(forklifts or vehicles)

Must remain stored in the forklift maintenance area. > Recycling / no cost. > Invoice.

sweeping waste and rejects Must be kept in covered dumpsters and removed by authorized companies. > Designated landfill / cost. > Waste shipment manifest.

ambulatory waste Refer to procedures in the PGRSS (appendix PGI 50-A –AP01). > Incineration / cost. > MTR.

Grease trap sludge
Maintenance department must check the level in the grease trap weekly by observing the float position. When the 
level reaches the “yellow” mark, request sludge removal. All inspections and sludge disposal operations must be 
recorded in appendix PGI 50-A –A02.

> Treatment by specialized  
   STP / cost.

> Emergency sheet.
> MTR.
> Transport declaration.

sludge from the STP drying beds The sludge must be naturally dried before being placed in drums. Use PPE when handling. > Sanitary landfill / cost.
> Emergency sheet.
> MTR.
> Transport declaration.

used tires Must be stored in the forklift workshop. > Traded on an exchange basis. > Invoice.

construction debris Must be grouped and stored in dumpsters. Avoid contamination by other types of waste. > Designated landfill. > CTR Invoice.

printer and copier cartridges  
and toners

Store in the IT area. > Remanufacturing or recycling. > Invoice.

/GRI 3.3/
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Monitoring 
AND Follow-up

We conduct monthly monitoring and verification of the 
evolution of waste management indicators. In addi-
tion, we seek new technologies and alternatives for 
the proper disposal of waste.

Waste 
Management
Plan (WMP)

Our WMP includes objectives and targets, establishes 
internal operational procedures and defines actions to 
prevent or mitigate potential environmental impacts.

Waste 
Management 
Indicators

Here are some indicators that measure the amount 
of waste generated and the percentage sent for 
disposal: 

Amount of 
waste generated

PLANET

1,323.63

159.3

waste 
generated 
from the 
process

waste 
generated 
by human 
action

Tons of waste generated

Percentage of waste sent for recycling:

31%
of waste 
sent for 
recycling

35%
of waste 
sent for 
co-processing

34%
of waste sent  
for other forms 
of disposal

78

the waste generated from the process increased in 2024 due to the rise in production volume.

1,771.31

202.72

waste 
generated 
from the 
process

waste 
generated 
by human 
action

2023 2024

/RT-EE 150 A.2/
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Supplier and 
Service 
Provider 
Management 
 

/GRI 308-1, 308-2/

ASTA Brasil adopts a proactive approach to managing its 
suppliers and service providers, aiming to ensure the quality 
of its products and services, environmental responsibility 
and care for the health and safety of its workers. We request 
that our suppliers and service providers commit to:

1.  
Compliance  
with the rules  
and procedures 
established  
by ASTA Brasil.

2.  
Demonstrating  
a commitment  
to the quality  
of their products  
and services, 
environmental 
preservation and 
health and safety.

3.  
Seeking recognized 
Management 
Systems, such as 
ISO 9001 (Quality 
Management),  
ISO 14001 
(Environmental 
Management), and ISO 
45001 (Occupational 
Health and Safety).

4.  
Commitment  
to continuous 
improvement.

5.  
Compliance 
with applicable 
legislation, 
including statutory, 
legal, labor, safety 
and environmental 
requirements.

6.  
Ethics and 
transparency 
in business 
relationships.

PLANET
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ASTA Brasil’s 
Actions
 

ASTA Brasil carries out the following actions to ensure 
the effective management of its suppliers and service 
providers:

 1.  
Development of  
new suppliers or 
service providers 
as needed.

2.  
Handling of 
identified 
noncompliance,  
as defined in a 
specific procedure.

3.  
Coordination of 
the supplier visit 
(audit) process  
for Environment, 
Health and Safety 
(EHS).

4.  
Participation in the 
development of 
Supply Technical 
Specifications 
(ETFs), including the 
definition of EHS 
requirements.

PLANET
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GRI Content Index 
SASB Indicators Summary
CSRD/ESRS INDICATORS SUMMARY
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At ASTA Brasil, we are committed to adopting modern 
practices and focusing on continuous improvement, pushing 
boundaries and delivering solutions that surprise and add 
value. Our essence is marked by versatility, creativity and 
innovation – elements that allow us to constantly reinvent 
and co-create, driving our clients toward new horizons.

Based on the GRI methodology, we present below a summary 
of the contents covered in this report, highlighting our 
practices and results related to sustainability.

GRI: Content Index

Our approach  
is guided by the  
“ASTA way” of operating, 
which is rooted in an 
engaged team, efficient 
processes, quality 
products and customer 
satisfaction. Through 
this, we continue 
building a horizon of 
great achievements, 
valuing our legacy and 
envisioning a promising 
future.
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STATEMENT OF USE ASTA Brasil has reported the information cited in this GRI content index for the period from 
January 1, 2024 to December 31, 2024, in accordance with the GRI Standards.

GRI 1 USED GRI 1: FOUNDATION 2021

APPLICABLE GRI  
SECTOR STANDARD(S) NOT APPLICABLE

GRI: CONTENT RESPONSES (Pages) OMISSIONS

GRI 2: 
General 
Disclosures 
2021

2-1 Details of the organization 2, 8

2-2 Entities included in the 
sustainability report

2, 8
ASTA Brasil, composed of the legal entities PPE Fios Esmaltados S.A. and 
São Marco Indústria e Comércio LTDA.

2-3 Reporting period, 
frequency and point of contact

2, 8
Annual report based on information from January 1, 2024, to  
December 31, 2024, with some topics considering the historical context of 
the past three years to provide readers with an understanding of the  
company’s evolution and trends. Published in August 2024.  
For information about the report and ESG, please contact: 
Anilton Alves de Menezes
Email: anilton.menezes@astagroup.com
Phone: +55 (15) 3384-9099

2-4 Restatements of 
information Not applicable

2-5 External assurance
ASTA Brasil’s Sustainability Report presents selected indicators based on 
specific material topics but does not include exclusive external assurance 
for the published information.

2-6 Activities, value chain
and other business relationships 2, 26, 58

2-7 Employees 47, 48

2-8 Workers who are not 
employees 5

2-9 Governance structure and 
composition 33, 35, 36

2-10 Nomination and selection 
for the highest governance body

35
The highest governance body is defined based on the guidelines of the 
group to which ASTA Brasil belongs.

2-11 Chair of the highest 
governance body

34 
The ESG Committee, composed of the CEO, the four Executive Officers, 
and the ESG Manager, is the highest governance body at ASTA Brasil. It is 
responsible for defining the company’s main business conduct guidelines, 
which are subsequently translated into processes and procedures by the 
Working Groups (WGs). 

 

GRI: CONTENT RESPONSES (Pages) OMISSIONS

GRI 2: 
General 
Disclosures 
2021

2-12 Role of the highest 
governance body in overseeing 
the management of impacts

35, 36
To manage impacts, issues not analyzed by the ESG Committee – the 
highest governance body, of which the CEO is a member – are also 
reviewed when necessary.

2-13 Delegation of 
responsibility for impact 
management

36
Matters with potential negative impacts are decided on by the ESG 
Committee.

2-14 Role of the highest 
governance body for 
sustainability reporting

2, 38

2-15 Conflicts of interest

2, 38
ASTA Brasil is committed to maintaining an ethical and transparent 
business environment as part of its culture. Employees at all levels are 
encouraged to reflect on their ability to carry out their tasks and make 
decisions free from bias or interests that conflict with the business.

2-16 Raising critical concerns 36
Key concerns are addressed by Senior Leadership.

2-17 Collective knowledge of 
the highest governance body

33, 35, 36
Public commitments are made by Senior Management and upheld by 
all relevant levels of the organization. Since 2022, ASTA Brasil has been 
working toward the full integration of all operational and management 
processes across its business units, including the communication and 
dissemination of policies to employees and other stakeholders. 
Several initiatives have been carried out to support this goal, notably the 
Employee Meeting (page 44).

2-18 Evaluation of the 
Performance of the highest 
governance body

35
The structure shown on page 56, and the evaluation by the highest 
governance level, is conducted through the Montana Aerospace Group.

2-19 Remuneration policies 37
Information 
not available / 
incomplete.

2-20 Processes for determining 
remuneration

37 Information not 
available.

2-21 Ratio of annual total 
compensation 59

Information 
not available / 
incomplete.

2-22 Statement on sustainable 
development strategy 5

GRI: Content Index
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GRI: CONTENT RESPONSES (Pages) OMISSIONS

GRI 2: General 
Disclosures 
2021

2-23 Policy  
commitments

38
ASTA Brasil is guided by the principle of upholding the highest standards 
of ethical conduct in all its relationships. This is expressed and 
implemented in various ways throughout its governance structure. Its 
Code of Conduct sets forth the non-negotiable values for conducting 
business and maintaining relationships. The company also makes public 
commitments to promote ethical business environments, such as its 
adherence to the Business Pact for Integrity and Against Corruption, of 
which it is a signatory. Another important instrument is the Integrated 
Management Policy.

2-24 Integration of policy 
commitments 36

2-25 Processes to remedy 
negative impacts

36
ASTA Brasil provides channels through which its stakeholders can express 
concerns, complaints, and reports. These are referenced throughout the 
report and serve as mechanisms for managing such communications.

2-26 Mechanisms for advice 
and raising concerns 27, 36, 59

2-27 Compliance with laws and 
regulations

37
ASTA Brasil conducts continuous monitoring and control of its activities, 
processes, and relationships to ensure that its operations remain fully 
compliant with the laws and regulations applicable to its business.
To ensure this compliance, the company establishes partnerships with 
consulting firms specialized in environmental, labor, occupational health 
and safety regulations, as well as legal advisors for the analysis of tax and 
fiscal matters.
ASTA Brasil holds an A+ rating in the Nos Conformes (full compliance) 
program by the São Paulo state government. The company is involved in 
administrative and judicial proceedings solely related to tax matters and 
routine issues in Brazil. ASTA Brasil has not received significant fines or 
non-monetary sanctions in its operations.

2-28 Membership in 
associations 12, 39, 42

2-29 Approach to stakeholder 
engagement 16, 22

2-30 Collective bargaining 
agreements

60
 

GRI: CONTENT RESPONSES (Pages) OMISSIONS

MATERIAL TOPICS

GRI 3: 2021 
Material 
Topics

3-1 Material topic definition 
process 17, 18 and 19

3-2 List of material topics 18

MATERIAL TOPIC: DECENT WORK AND ECONOMIC GROWTHMATERIAL TOPIC: DECENT WORK AND ECONOMIC GROWTH

GRI 3: 2021 
Material 
Topics

3-3 Management of material 
topics 51

GRI 201: 
Economic 
performance 
2016

201-1 Direct economic value 
generated and distributed - Confidentiality

restrictions

201-2 Financial implications 
and other risks and 
opportunities arising from 
climate change

65

201-3 Defined benefit plan 
obligations and other retirement 
plans

50
Among the benefits provided to the company’s direct employees are 
medical and dental health insurance, life insurance and private pension 
plans.

201-4 Financial assistance 
received from government

Information 
not available / 
incomplete.

MATERIAL TOPIC: INDUSTRY, INNOVATION AND INFRASTRUCTUREMATERIAL TOPIC: INDUSTRY, INNOVATION AND INFRASTRUCTURE

GRI 3: 2021 
Material 
Topics

3-3 Management of material 
topics 37

MATERIAL TOPIC: INDIRECT ECONOMIC IMPACTSINDIRECT ECONOMIC IMPACTS

GRI 203: 
Indirect 
Economic 
Impacts 2016

203-1  Investments in 
infrastructure and support for 
services

24
ASTA Brasil expanded its operations in 2022 with the acquisition of the 
Três Corações plant.

MATERIAL TOPIC: PEACE, JUSTICE AND STRONG INSTITUTIONS

GRI 3: 2021 
Material 
Topics

3-3 Management of material 
topics 26

GRI 204: 
Procurement 
practices 2016

204-1 Proportion of spending  
on local suppliers 26

GRI: Content Index
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GRI: CONTENT RESPONSES (Pages) OMISSIONS

GRI 205: Anti-
corruption 
practices 2016

205-1 Operations assessed for 
corruption-related risks 26, 27

GRI 207: Tax 
2016

207-2 Tax governance, control 
and risk management 25

207-3 Stakeholder engagement 
and management of concerns 
related to tax

25, 26

MATERIAL TOPIC: RESPONSIBLE CONSUMPTION AND PRODUCTION

GRI 3: 2021 
Material 
Topics

3-3 Management of material 
topics 68

GRI 301: 
Materials 2016

301-1 Materials used by weight 
or volume 66, 67

301-3 Reclaimed products and 
their packaging materials 66

GRI 302: 
Energy

302-1 Energy consumption 
within the organization 68

302-2 Energy consumption 
outside the organization 68

302-3 Energy intensity Not applicable

302-4 Reducing energy 
consumption 69

302-5 Reductions in energy 
requirements of products and 
services

Through Working Groups (WGs), ASTA Brasil analyzes opportunities to 
achieve greater energy efficiency, reducing energy consumption in the 
production process and potentially contributing to the reduction of Scope 
2 emissions in the carbon inventory.

GRI 303:  
Water and 
effluents 2016

303-1 Interactions with water 
as a shared resource 70

303-2 Management of impacts 
related to water discharge 70

303-4 Water discharge 71

303-5 Water consumption 70

GRI: CONTENT RESPONSES (Pages) OMISSIONS

MATERIAL TOPIC: SUSTAINABLE CITIES AND COMMUNITIES

GRI 3: 2021 
Material 
Topics

3-3 Management of material 
topics 72

GRI 304:  
Biodiversity 
2016

304-3 Protected or restored 
habitats 72

304-4 Species included in the 
Red List of Threatened Species 
and national conservation lists 
with habitats in areas affected 
by the organization’s operations

Not applicable

MATERIAL TOPIC: RESPONSIBLE CONSUMPTION AND PRODUCTION

GRI 3: 2021 
Material 
Topics

3.3 Management of material 
topics 72

GRI 305: 
Emissions 
2016

305-1 Direct Emissions
(Scope 1) of greenhouse
gases (GHG)

73

305-2 Indirect Emissions
(Scope 2) of greenhouse
gases (GHG) from
purchased energy

73

305-3 Other indirect
emissions (Scope 3) of 
greenhouse
gases (GHG)

73

305-4 GHG
emissions
intensity

73
Information
not available/
incomplete.

305-5 GHG emissions 
reductions

ASTA Brasil is implementing initiatives to achieve its goal of reducing 
GHG emissions by 50% by 2029.

305-6 Emissions of ozone-
depleting substances (ODS) 73

305-7 Nitrogen oxides (NOX), 
sulfur oxides (SOX), and other 
significant air emissions

73

GRI: Content Index



86

GRI: CONTENT RESPONSES (Pages) OMISSIONS

MATERIAL TOPIC: WASTE MANAGEMENT

GRI 3: 2021 
Material 
Topics

3.3 Management of material 
topics 77

GRI 306: 
Waste 
management

306-1 Waste generation and 
significant impacts related to 
waste

76

306-2 Management of 
significant impacts related to 
waste

76

306-3 Waste generated 76

306-4 Waste not sent for final 
disposal 76

306-5 Waste sent for final 
disposal 76

MATERIAL TOPIC: SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 308: 
Supplier 
Environmental 
Assessment

308-1 New suppliers selected 
based on environmental criteria 79

308-2 Negative environmental 
impacts in the supply chain and 
actions taken

79

MATERIAL TOPIC: DECENT WORK AND ECONOMIC GROWTH

GRI 401: 
Employment 
2016

401-1 New employee hires and 
employee turnover 49

401-2 Benefits provided to 
full-time employees that are 
not provided to temporary or 
parttime employees

49

401-3 Parental leave 50, 51

GRI 402: 
Labor/
Management 
Relations 2016

402-1 Minimum notice periods 
regarding operational changes Not applicable

GRI: CONTENT RESPONSES (Pages) OMISSIONS

MATERIAL TOPIC: EMPLOYEE HEALTH, SAFETY AND WELL-BEING

GRI 3: 2021 
Material 
Topics

3.3 Management of material 
topics 51

GRI 403: 
Occupational 
Health & 
Safety 2018

403-1 Occupational health and 
safety management system 51

403-2 Hazard identification, 
risk assessment and incident 
investigation

51

403-3 Occupational health 
services 51

403-4 Worker participation, 
consultation, and
communication on occupational 
health and safety

51

403-5 Worker training on 
occupational health and safety 51

403-6 Occupational health 
initiatives 51

403-7 Prevention and mitigation 
of occupational health and safety 
impacts directly linked to the 
business

51

403-8 Workers covered by an 
occupational health and
safety management system

51

403-9 Workplace accidents 51

403-10 Occupational diseases 51

MATERIAL TOPIC: TRAINING AND EDUCATION

GRI 404 
Training and 
Education 
2016

404-1 Average hours of training 
per year, per employee 56

404-2 Programs for upgrading 
employee skills and transition 
assistance programs

56

404-3 Percentage of employees 
receiving regular performance 
and career development reviews

56

GRI: Content Index
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GRI: CONTENT RESPONSES (Pages) OMISSIONS

MATERIAL TOPIC: DIVERSITY AND EQUAL OPPORTUNITY

GRI 405:  
Diversity and 
Equal Oppor-
tunity 2016

405-2 Ratio of basic salary 
and compensation received by 
women to those received by 
men

59

GRI 406:  
Non-
discrimination 
2016

406-1 Incidents of 
discrimination and corrective 
actions taken

36

GRI 408: Child 
labor 2018

408-1 Operations and suppliers 
at significant risk for incidents of 
child labor

27

GRI 409: 
Forced or 
compulsory 
labor 2016

409-1 Operations and suppliers 
at significant risk for incidents of 
forced or compulsory labor

27

GRI 413: Local 
communities 
2016

413-2 Operations with actual 
or potential significant negative 
impacts on local communities

29

GRI 414: 
Supplier social 
assessment

414-1 New suppliers selected 
based on social criteria 27

414-2 Negative social impacts 
in the supply chain and actions 
taken

26

GRI 418: 
Customer 
Privacy 2016

418-1 Substantiated 
complaints concerning breaches 
of customer privacy and losses 
of customer data

42

5.2 - SASB Indicators Summary 
Sustainability Disclosure Topics and Accounting Metrics

TOPIC INDICATOR CATEGORY UNIT OF 
MEASURE CODE PAGE

Energy  
Management

(1) Total energy consumed,  
(2) percentage from grid electricity, (3) 
percentage from renewable sources

Quantitative MwH RT-EE-130a.1 63

Hazardous Waste 
Management

Amount of hazardous waste generated. 
Percentage recycled; Quantitative Metric tons (t) RT-EE 150 a1 71, 76

Hazardous Waste 
Management

Total number and amount of reportable spills, 
amount recovered Quantitative Kilograms (kg) RT-EE 150 a.2 71, 76, 78

Product 
Safety

Total monetary losses as a result of legal 
proceedings related to product safety Quantitative Currency RT-EE 250a.2 71

Product 
Lifecycle

Management Revenue  from products related to 
renewable energy and energy efficiency Quantitative Percentage (%) 

of revenue RT-EE 410a.3 66, 67

Business
Ethics

Description of policies and practices to prevent (1) 
corruption and bribery and (2) anti-competitive 
behavior

Debate and 
 analysis N/A RT-EE 510a.1 38

Business
Ethics

Total monetary losses as a result of bribery or  
corruption Quantitative Percentage (%) 

of revenue RT-EE-510a.2 38

Business
Ethics

Total monetary losses resulting from legal 
proceedings related to anti-competitive behavior.

Quantitative Percentage (%) 
of revenue RT-EE-510a.3 38

Activity Metrics 

ACTIVITY METRICS Category Unit of Measure Code Page

Number of units produced by product category Quantitative Number RT-EE-000.A 10

Number of employees Quantitative Number RT-EE-000.B 47
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5.3 - SUMMARY OF CSRD/ESRS INDICATORS

ESRS STANDARD INDICATOR PAGE

ENVIRONMENTAL

ESRS E1-1 Climate change, specifically addressing GHG emissions and energy resources 
(energy consumption) 65

ESRS E1 Climate change E1-4  Targets related to climate change mitigation and adaptation 69

ESRS E1 Climate change E1-5  Energy consumption and energy mix 68

SOCIAL

ESRS 2 General disclosures ESRS 2 SBM-2 Stakeholder interests and views 47

ESRS 2 General disclosures S1-1  Policies related to own workforce 47

ESRS 2 General disclosures S1-2  Processes for engaging with own workers and workers’ representatives on 
impacts 47

ESRS 2 General disclosures
S1-4  Actions taken on material impacts to own workforce, and approaches to mitigate 
material risks and pursue material opportunities
related to own workforce, as well as the effectiveness of these actions

47

ESRS 2 General disclosures S1-8  Collective bargaining coverage and social dialogue 47

ESRS 2 General disclosures S1-9  Diversity indicators 51

ESRS 2 General disclosures S1-13  Training and skills development indicators 56

ESRS 2 General disclosures S1-14  Health and safety indicators 51

GOVERNANCE

ESRS 2 Governance GOV-1  Role of the administrative, management, and supervisory bodies 32, 33, 34

ESRS 2 Governance GOV-4  Statement on due diligence in sustainability 5
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